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Abstract

The rapid growth of the digital economy has brought new dawn to
traditional enterprises, as well as new impetus for emerging enterprises to
further explore the market. This digital context provides new
opportunities for enterprises to implement strategic cost management.
First, it solves the problem of difficult information acquisition and
transmission, and improves the efficiency of information utilization; The
second is that the digital platform helps enterprises collect cost
information and make more scientific and reasonable decisions; Third,
assist enterprises in comprehensively optimizing and upgrading the value
chain. Seizing the opportunities and making good use of digitalization
while transforming to improve the competitiveness of enterprises is also
the key to the success of enterprise digital transformation. It can be
predicted that in the future, more enterprises will explore the value of
digitalization and optimize enterprise processes through rational use of
digitalization. This article mainly describes how Midea Group utilizes
digitalization to optimize its strategic cost management and the results it
has achieved. It is hoped that this can provide some reference samples for
traditional enterprises that are undergoing or are about to undergo digital
transformation, and it is also hoped that it can enrich theoretical
knowledge about the impact of digital transformation on strategic cost

management.
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This article combines digital transformation and strategic cost
management for research, and selects Midea Group as the case study
object to study strategic cost management based on digital transformation.
Firstly, it reviews the relevant literature on digital transformation,
strategic cost management, and the combination of the two, summarizes
some previous experience and research, and defines the concepts of
digitalization and digital transformation. Secondly, using the single case
analysis method, 1 first briefly introduce Midea Group and its digital
transformation, including the transformation motivation and process.
Then, it introduces its strategy in strategic cost management based on
digital transformation in detail, mainly from three aspects: strategic
positioning selection, value chain, and strategic cost drivers, and analyzes
the results achieved, ultimately drawing research conclusions and
inspiration.

Through research, it can be seen that Midea Group has achieved
good results in a series of strategic cost management strategies based on
digital transformation, mainly reflected in: strengthening research and
development innovation capabilities, improving product competitiveness;
Restructuring enterprise processes and reducing manufacturing costs;
Improve the operational efficiency of the enterprise. Enterprises need to
consider the following aspects when using digitalization to strengthen

strategic cost management: to seize the needs of the customer market and
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be customer oriented; The effectiveness of digital based strategic cost

management requires a certain period of time.

Keywords: Digitalize; Digital transformation; Value chain; Strategic cost

management
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