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Abstract

Compared with developed countries, China's dairy industry started
lately and developed rapidly. Under the strong support of national policies,
it has become a sunrise enterprise. With the improvement of people's living
standard and the strengthening of health awareness, consumers' demand for
dairy products is growing gradually. Especially in recent years, the impact
of the COVID-19 has changed people's eating habits and made people pay
more attention to the intake of dairy products, and the market share has
further increasing. The vast market is accompanied by fierce competition.
In order to enhance the core competitiveness, enterprises must take
measures to improve the profitability. However, due to the rising cost of
raw materials and other factors in the upstream of the industry, the market
price of dairy products continues to rise, which brings great challenges to
enterprises. Therefore, dairy enterprises need to reduce costs, from the
source of cost control. The integration of industry and finance is the
integration of information. Through the integration of industry and finance,
financial departments and business departments can achieve deep
integration and enhance the timeliness of information transmission.
Establish a sound cost control system, set up a cost control platform for the

integration of industry and finance, improve the current situation of cost
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control, and achieve the purpose of reducing costs.

Tianrun Dairy, as the leader of Xinjiang dairy enterprises, has the
advantage of natural pasture. However, due to the influence of internal and
external factors, its cost control still has problems. In addition, Tianrun
Dairy based on the integration of industry and finance cost control is not
mature, there is a lot of room for improvement. This paper takes Tianrun
Dairy Industry as a case study, and finds its cost control problems from
four aspects: direct materials, direct labor, sales expenses and
administrative expenses. It analyzes the causes of the above problems,
follows the principle of cost control, and puts forward improvement
suggestions on cost control based on the integration of industry and finance,
including adjusting the organizational structure. Set up the cost control
committee, establish and improve the cost control system, improve the
overall budget management, strengthen the cost analysis and assessment.
At the same time, in order to ensure the smooth progress of the program,
the author puts forward some measures, such as cultivating the
consciousness of the integration of industry and finance, perfecting the
internal management system and improving the information level. This
paper aims to improve the cost control status of Tianrun dairy industry
through the above measures, optimize the cost control system, reduce cost
and increase efficiency, and enhance the core competitiveness of the

enterprise.
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