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Abstract

Since the 18th National Congress of the Communist Party of China,
with the comprehensive advancement of the overall layout of the
"five-in-one", in this context, China's ecological civilization construction
policy has undergone fundamental changes. In the report of the 20th
National Congress of the Communist Party of China, ecological and
environmental issues are still high-frequency words, and the systematic
solution of environmental problems is steadily advancing at the national
level. As one of the indispensable basic resources in modern society,
paper products will continue to consume natural resources such as water
and wood during production and processing, and discharge a large
number of pollutants such as waste water and other solid waste, resulting
in continuous pollution of the external environment such as air, water and
soil. At the same time, due to cost considerations or insufficient
understanding, some paper product manufacturers have problems such as
inefficient and difficult environmental cost management, which further
aggravates the environmental pollution problems borne by the society as
a whole, and increases the environmental risks of enterprises. Based on
these problems, if a set of feasible and lower cost environmental cost
management systems can be established, improving the environmental
cost management capabilities of China's paper product production

enterprises and realizing the dual benefits of internal and external



PN 2 T R DA PDCA JEMNE T G AR b PR 58 sl A B Z3 ) 55 P — DA AR 9

environmental benefits is one of the effective solutions.

Based on the research conclusions of relevant environmental cost
management at home and abroad, this paper comprehensively analyzes
the changes in environmental costs of paper product manufacturers in
China from raw material input, production and processing to the final
sales process under normal circumstances, sorts out the environmental
cost management problems of ordinary paper product production
enterprises in China under the traditional cost management system, and
briefly analyzes the causes. The four major stages of diagnosis and
improvement begin, and comprehensive analysis and improvement are
carried out, which provides some new ideas for the environmental cost
management model of paper product manufacturers. On this basis, it is
applied in combination with actual cases, and the results are analyzed and
evaluated.

It i1s found that the environmental cost management model
combining PDCA cycle management method and two-dimensional
analysis of "material flow-value stream" can play a good role in timely
discovering the value flow in the production process of paper products
and carrying out further cost allocation measures, and can be used as a
tool for environmental management accounting. The use of this method
can weaken the shortcomings of the traditional "pollution first, then

treatment" cost management thinking of enterprises to a certain extent,
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and strengthen their attention to environmental cost management

precautions. On the other hand, the PDCA cycle "improvement-re-impr-
ovement" mechanism can also find the problems existing in the
environmental cost management of some enterprises and propose
corresponding continuous optimization and improvement plans

accordingly to further improve the management level of enterprises..

Keywords: Environmental cost management; Material flow; Value

stream; PDCA cycle.
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