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Abstract

Rural credit cooperatives are rural financial institutions, and
grassroots employees, as the main force of rural credit cooperation, are
also the key factors determining the quality of rural credit cooperatives'
operations. With the continuous improvement of economic and social
development, the work enthusiasm and work ability of the grassroots
employees of financial institutions are becoming higher and higher. How
to effectively motivate front-line grassroots employees and maintain a
continuous and stable working state in the current environment of fierce
competition, scarce resources, strong personnel mobility and low
employee satisfaction is of important and far-reaching significance to the
entire financial industry.

Based on ERG theory, this paper takes the grassroots employees of
rural credit cooperatives in Pingchuan District, Baiyin City as the
research object, and analyzes the problems of the current incentive
strategy of the management through the investigation and investigation of
in-depth interviews with the management, mainly including the current
survival incentive of grassroots employees is not targeted, the
performance setting is not satisfactory, the corporate culture is missing,
the promotion system is outdated and backward, and the rotation system
1s not in place. According to the problems existing in the management
incentive strategy, the questionnaire survey was designed at the execution
level, and the reasons of the questionnaire survey results were analyzed
with the help of SPSS data analysis software, and corresponding
improvement measures were proposed for these factors. This paper uses
reliability analysis and validity analysis to confirm the true validity of the
questionnaire survey data, and then uses factor analysis to summarize the

survey results of grassroots employees into the needs of three dimensions
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of survival, relationship and development, and analyzes and summarizes
the optimization measures for grassroots employees from these three
perspectives: survival needs, optimization performance incentives and
welfare incentives; In terms of relationship needs, increase emotional
incentives and honorary incentives; In terms of growth needs, optimize
promotion incentives, job rotation incentives and career planning
incentives.

By analyzing the problems existing in the incentive strategy of rural
credit cooperatives in Pingchuan District, Baiyin City, this paper
formulates effective incentive methods, thereby greatly improving the job
satisfaction of grassroots employees and providing some reference for

other financial enterprises.

Keywords: Junior staff; Inspirit; ERG theory
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