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Abstract

With the continuous development of digital technology in our
country, we have entered the era of digital economy, while people's living
standards are improving, the demand for healthy food is more urgent, and
dairy products, as a representative of nutritious products, have become
the choice of more and more people. Dairy industry has the
characteristics of complete industrial chain, relatively complex
manufacturing links, high safety requirements and fierce competition,
China's dairy market competition pattern has basically taken shape,
mainly manifested as room temperature dairy market fierce competition,
Yili shares and Mengniu dairy after years of accumulation has become
the head enterprise in the market, other dairy companies are also
operating at room temperature milk. In recent years, more and more dairy
companies have begun to lay out the low-temperature market, but
low-temperature products have higher requirements for time, space and
temperature, which also puts forward higher requirements for the supply
chain management of enterprises. As a new dairy industry mainly
engaged in low-temperature dairy products, it fully launched its digital
strategy in 2019, which has good reference value for studying the cost
management of enterprises in the context of digitalization.

This paper is mainly composed of five parts, first of all, the PEST

analysis of China's dairy industry found that at present, China's ambient
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dairy market is fiercely competitive, and the competition pattern is
relatively stable, and our country's low-temperature market is in a stage
of rapid development, but compared with other developed countries,
China's low-temperature market still has a lot of room for development.
Then, by reviewing the development history of New Dairy, analyzing its
organizational structure, and integrating the cost system in its supply
chain, this paper conducts a detailed analysis of the procurement cost,
inventory cost, production cost, R&D cost, marketing cost management
status and relationship with suppliers and consumers of New Dairy.
Through the above analysis, it is found that New Dairy has the problem
of insufficient utilization of digital collaboration platform in the
procurement process and supplier cooperation, and the high proportion of
procurement costs has led to a decline in corporate profit margins. In
addition, the new dairy industry has insufficient development of
marketing channels, high proportion of other expenses, obvious
geographical characteristics of enterprises, and insufficient customer
stickiness. Finally, in view of the above shortcomings, some optimization
suggestions are put forward for the cost management of the new dairy
industry.

Based on the existing theoretical research, this paper analyzes the
current situation and then finds the shortcomings, and then puts forward

the research ideas of optimization suggestions, so as to optimize the
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supply chain management of enterprises from the perspective of cost,
provide reference for New Dairy to better manage costs under the
background of digitalization, and also hope to provide experience for

other enterprises in the industry to carry out digital transformation.

Keywords: digital background; Supply chain; cost management; New

Dairy
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# 4.1 30k 2018-2021 £ERT AL FS

e e KB EE (6 o JEE SR S 0 B 451
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2019 4 i LR % 719,796,964.90 12.68%
2018 4 BT LK% 640,931,425.00 12.89%

Kol s Bl 2018 4F ——2021 E4ER

WL 4. 2 TR, B TR 7 A 6 A A R A S LU B AR
B, M\ 2018 4[] 12. 89% T R3] 2021 4F 1) 11. 16%. —J7 [ FEE B LR~ &
LTI R, i E RO KR BRI, i s & 6e s 5 o
HHAT B sy a8, TERANEFE A AT LA g B4 7=, g
LML A 338 ARV R ST AR SR B, B e A S 3 i E i AR, 2
FHAR M BB 2% 1 [ B A ) T Al SE AN 30 7 3, R AR b AT A 7 R0 1T
P TT M ARYE o 5 —J7 T, BT TR A & LU R Rt a4l
R —EMIRRE, R R R4 R A R LA TR AN BT (1 ) R4S

REE 4.2 2017 2021 A = ZK AR PIOK I B R AG LT LB, Hrl
b PR ST 5 S e 2 AE 2020 A7 = R ALAR BRI, DRI SitE K A6 B L
b ST 350 S 2 028 A b Tt AR e i L A AR TR L S AT R ] 2 ) £
R KT o [F) I AN A FRATT AT LA BB T O B Lol AR WA IK 3K % 22 48 2020
iR A, MMV AR T B2 TR R AR AR, X R 2 B e
FEIG B2, A SO A T AR R o AT L, T Lo T Ui 2 3 A R
Ji A AEAERAL B 2 ]

33



N U e VAT AT SR AL AL R AR FRARAL B 5T

30
25
20 - -
| —— i Fl
.t‘.j-z‘ s aPn:ENIA
e HEERLL
5
0 T T T T 1
20174F 20184F 20194F 20204F 20214F

Bl 4.2 2017 4E-2021 £EK- /A 7] NS I 2R i 2
B R AR T W 55 ¥

4.2 FnFL A A IR R S A A EER R 43 4

4.2.1 R A SRR

T R A 2 B A VR R EL AN S W R o, b ) A A A Bl R
W JEAA o 5 SR e B L 3R 5 30%.

N F) IR ORI T A0 SRR B YRR TR S R AL . — T TH
BV AW R B O . 7E 2019 4E-2021 EEUEIRE I, Hrakg
W AE AT AR 2 0 19086 Sk 36995 kAl 43120 k. 7F 2021 4F, EREA-HT
SFRIEFEIAE] 710, 58 M/ ks, 5 A FAE U AR ARG N T 0. 24 M, JX RN
I WUR A 78 A T B . 4, I R ) SRR P, FT R
EAREAWT SRR S, RERE. W%, &miERYIE.

* 4.3 FFk 2018 £E-2021 SERMEA RE WA (BAr: 27T

FEAy 2018 4F 2019 4F 2020 4F 2021 4
R A 41.31 43. 44 51.88 75. 83
=245 %N 47.83 54. 88 65. 36 87. 05
ERIZNON 49. 72 56. 75 67. 49 89. 67

EipE 4. 96% 4. 43% 4. 29% 3.81%
Bt Bl 2018-2021 4FM 554k 5 3 74

TR 4.3 FE 4. 3 s LA 2, FrFUb R A o5 785 b A 1 b 238 B A X6
FFa, M 2018 ) 83% FREF 2020 GEK 77%, 3 15 B35 Fl B0 40 35 76k SR )
A BB A —EE T, BLE 2021 )5 LLRIAF] 85%, — 7 A =9k,

34



N U e VAT AT SR AL AL R AR FRARAL B 5T

L 2 W JEOR AT A, 53— D5 AR A tH AR AR AR B 2 R o Ll
R 2R N S T B, N 2018 4R 4. 96% N [ 2020 41 3. 81%, , IXH
— B3 R R 2 52 B A PRI, AR IR T L AR A b R SR A AR R
AL ZS AT o AR R BRAS (78 SN TR B T DLV BT 21, 2018 4E—2020 4F
I LR I 4E R [, (HAE 2021 4EIHEK B 84. 56%, ¢ 2019 A HL KT 10%.
UeAt, BN TR FEAR AR, (H R Ze 2R A R I, T e #48 ) RAT 1R B
FLM R IGER AT 1 A A it — 2R

gi ERTIR, Hr AR BRI A, il ZRAE SR IR a3k — 2D 1 i 55 9%
e PERIRIER, Rt SRR 1 B e

90%

86% i
(]

.56%
85% - 10%
B 79% 79%
.54% .01% B RIE A /B AN
75% - BRI CA BN
70% — T T T

20184  20194F  20204F  20214F

B 4.3 FrFlk 2018 £-2021 R A o5 B WA FIE L a2 L E
B RIR: AW E M L ER

4.2.2 & A ETRIR

B IE R RS G, Al RS 681 MR LA, HAREA 452
3 RS R A R I 0 AR BB, SO FLMEIX S DI IR AhE X
HIFLAAR B, B FL BRI BRI el IXN— e R B8 18l
M BE A MBS, Bl @k 7 AN R CUMONE e ERTERMIEAT
WP & o KIEIET &, B2l A e 2L ah S IR A S A b SEEL SR

A, e 2 28 B A Al 2 TRV R 52 4, SIS Bt R A R AT L AL 24
AR BB B, B SRS RIEER —HEMERERN R AR TS AT, B
N2 85%1 2 A= T dl PRI T3 22 BRI AR 2 R AN SE B (AL IR 2 ] o K1, Bl
b B =TT GRX10 FA5 1 41 Bl sl ot i fb (1) 22 1, D93 A 3L T A5t 7 R

35



N U e VAT AT SR AL AL R AR FRARAL B 5T

TF A BER, 32X — B AREE Y B B 2R P A, T S BRI W (3 2 1% B R

ER/G UL
10000 9079.76
8000 oo 697546 7496.67
m G FL
L i N4
m FEEEALL

20184  20194F  20204F  20214F

B 4.4 £/AT 2018 52021 SERH RN (B o)

EVE/ S I /NI KEEE &1 S

B 4. 4 SR FTFDBE R BN e = KA A B i 1, [ A R BN EDI N
L HEAE TR, A 2017 SEH 1. 28% T 3 2021 SE/T 1%, 1l BBV AT A pleAs
(R B SE G, () 7 T Lol T R A1 B EEAAR B2 o A Vs 1A R
FKPAEAE B AR ML AT R BE R B R R TE 70, RAEE ARG B R, HAER N 5
o T EE IR B, A 2017 SRR 1. 93% FBEF 2021 4Ef 1. 48%, H 2021
30 B LU IBF N BRI LG R B 20% 2547, 30-40 % f1 40 & UL EBER A R 5
EE 73 )[R EEHG A 6. 35% A0 13, 79%, 33Xt 1 B A By B 51 #2236 425 i 2k A
Ao MHER N RSP , 30k 2021 SRR 42 Ji I & N 52 & B A B
1K 25. 81%, ARVIL R L LTI & EE TR, 2 — 23 W f BT R N BAM
ARE B GE, HF HAWREFEE, X H KPR IR R, i
VAR RIS B8 B AP

1.50%
1.00% %01%
0.50% —— T RIEN S E
0.00% , : , . . NZLONEA ]
& %k & & %
Q) @ ) o N
,\’Q\' ’19'\' ’I’Q'\ ’\’Q'\/ ’1’6\/

4.5 FFN 2018 42021 FERF KB EE WA LLE
B oRIE: Bl AR e B

36



N 2 e A e AT SR AL AL R AR FRARAL B 5T

4.2. 3 £ A ETRIIR

AN 16 KIS L), AR FEE A E . Bl gEsr
THFALT), fEH T dh5l N SAP. MES Ml LIMS = K¥FAb 245, @i Hds
SRR REE T I T AR e, tetn, S St ERER I 1T NIAM SAP
ARG TFIA T4, HotERME LIMS 7672 A A 56 5, 767 Wil il 58T,
i MES R stA =i fedm il My &8, ByibEr i fE iz,

FLA AT R P AR BRI B AT OB, DT 9 AN Wk
RITERAL M o FEA WSO 1 5 75 SR AT, B Lol g1 e 7 —Fh SR Al A 77 1A
X, FIAHANLERE WM BN SEHOR, 4. A sy sm g T 1 4
T (32 Y, AT DA — /N0 BB 3R AT 42 07 7 1 5242, Sl /Mt 2 g SR e A,
AT AR A S N2, AT A2k 1) BE RS PR 7 it UL FC AT A A DR ) H R, TGS A2
ORI AL RS RITE 2R 75K .

Bl Q@ ar 7 A4 G A R B AL AR I, AR 2 TR L)
FTLL, TESEBUE— 5K L) BB AL B (R, ] SCBRAN 6] ) 5% 2 1) e s B
W, ka7 MBI . R, AT T CmEE T 1k
T o AL G AL — ISR — B R BB Al IXAME A A
RS AR AR, T LA AN i Ml ) 7 3B A B A e th 2 AR KA ) 8 1 0 Lo bR
T =i B A E B RGMIAE T =, R HBEEGAN KWL #HE B
&5 muEAT SR, BT LASEEL 16 AN L) B RS B, xR T,
A PLE A AR AR mnd R I, TR T G B R = e w4, A RE
KA E IS8 A

WA EEREEE. — 7, ARENSEE T —BET LT
HOJE T LB HL5E 3 107 i TR AR R R R S 1A DG o B B A
FIME. B ZAEIARRINE. RIEFAEFHNE (GMP) ATIE LA ZLHI 5 e 5 5
BN DRSS ] AL (HACCP) M RIMIE, FFMEE T i & fRIEISHI AL (QACP) AR,
F—JH, AFRBEMSL T —ANLLBHEAT LR CBMZAERBNRT, EANE
AT 400 2L EARN G, MATKAE A A N EEAT RATR A, P TE R
R, HAESMB AT ViR, DAdE— 2D 20 ] 7 i i oT o 2 7 R B A R,
R B A I B A

37



N 2 e A e AT SR AL AL R AR FRARAL B 5T

EEME
kA
FEIAAT R HEAL
A KA K
il & 2% A

& 4. 6 Fr P A= 3R B A B

IRHEE 4. 6 FTLAE R, 0T AV AR b RN EIEM R B
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