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Abstract

With the continuous development of information technology, emerging
technological innovations are being applied to the financial sector, and
technologies such as big data, artificial intelligence, and blockchain are
penetrating into all aspects of the banking business, forcing commercial banks to
invest more in the field of financial technology as a way to deepen their digital
transformation and then make digital changes at various levels, such as business
models, strategies, organizational structures, and even marketing methods, to
cope with the intensified The rapid growth of the digital economy has
accelerated the growth of commercial banks. The rapid growth of the digital
economy has accelerated the shrinkage of traditional physical branches and
changed the marketing methods of commercial banks, which is also a major
challenge and opportunity for commercial banks. Therefore, in the context of
deepening digital transformation, it is of great practical significance to study the
adoption of digital marketing to create a new retail customer marketing strategy.

The research in this article is based on integrated marketing theory,
customer relationship management theory,digital transformation theory,stp
theory, and systematic research using literature research and a questionnaire
survey. The article is divided into six parts. Firstly, the data of retail customer
development, asset distribution, product coverage, and channel usage of Bank of
Communications Branch G are analyzed to illustrate the current retail customer
marketing strategy of Bank of Communications Branch G. Secondly, combined
with the questionnaire survey, the problems and shortcomings in the
development of Branch G are discovered in comparison with the leading banks
in the industry, and the attribution factors are analyzed. In response to the
existing problems, this paper argues that in the context of accelerated digital

transformation, Bank of Communications Branch G should make full use of
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digital technology to optimize its retail customer marketing strategy, specifically
by strengthening a precise marketing strategy based on data governance,
building a digital integrated marketing strategy, constructing an intelligent
decision support strategy to assist marketing, and forming a customer
management strategy with a retail digital marketing middle desk as the core. The
customer experience is further enhanced by means of digital management and
marketing. In terms of safeguards for marketing strategy optimization, we
mainly improve the construction of the talent team, strengthen the management
of the operation system, accelerate the construction of the open bank, and
strengthen the construction of data security, etc. Through the implementation of
safeguards, we will promote the smooth implementation of marketing strategy

optimization.

Keywords:Digital transformation; Bank of Communications G branch; Retail

Customers; Marketing strategy optimization
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