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Abstract

Since the reform and opening up, China's social economy has
developed by leaps and bounds, especially the construction industry has
made remarkable achievements, but as far as the entire construction
industry is concerned, the overall development level is still low.
Nowadays, the domestic construction industry has faced development
bottlenecks, and the competition between enterprises is increasingly
intensifying. If enterprises want to occupy a leading position in market
competition, they must change the traditional industrial growth mode and
inject new development vitality into enterprises by adjusting the
industrial structure, so as to improve the production and operation
efficiency of enterprises, in order to take a leading position in the market

competition in the new era.

This paper takes Gansu Great Wall Construction Group Co., LTD.
(hereinafter referred to as "Gansu Great Wall Construction Group" or
"Group") as the research object. First of all, the theoretical basis used in
this study is elaborated, such as asset portfolio theory, transaction cost
theory, diversification strategy theory. At the same time, it also introduces
the analysis tools to study the diversification strategy of the group, such
as SWOT analysis, PEST analysis, Porter's five Forces model analysis,

etc. Secondly, it introduces the general situation and development history
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of Gansu Great Wall Construction Group, analyzes the current
implementation status of diversification strategy, and puts forward the
existing problems in the implementation of diversification strategy of the
group based on the development data of the group in recent years, the
analysis report of investment planning department and the results of
interviews with partial leader of the group. Thirdly, the external
competitive environment of the group is analyzed through PEST analysis
and Porter's Five Forces model, and then further analyzes the internal
environment of the enterprise from five aspects: people, finance, material,
culture and technology, and the Boston matrix and SWOT matrix analysis
are comprehensively used to clarify the group's diversification strategy
choice.Furthermore, the paper puts forward the overall idea of group
diversification strategy optimization design to fulfill the mission of
state-owned enterprises, focus on long-term development and avoid
development risks, and puts forward the group diversification strategy
optimization measures from the four aspects of optimizing industrial
layout, improving the leading force of the main industry, doing a good job
in internal control management, improving the growth force of the
enterprise, balancing the key management and control points, improving
the platform development force, strengthening the innovation drive, and
improving the research and development policy source force. Finally, it

puts forward the safeguard measures for the implementation of group
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diversification strategy from five aspects: Organizational structure
guarantee, human resources guarantee, technical resources guarantee, risk
prevention and control guarantee and system construction guarantee.
Based on the theoretical basis of diversification strategy, this paper
comprehensively and systematically analyzes and studies the
diversification development strategy plan formulated by the group, finds
out the existing problems, and puts forward reasonable opinions and
suggestions. For most construction enterprises, it has a certain reference

role in implementing diversified business strategies.

Keywords: Construction group; Diversification strategy; SWOT analysis;

Strategic optimization.
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