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Abstract

In recent years, due to the constraints of raw materials, energy, and
policies, internationalization has become a unanimous choice for many
paper-making enterprises. However, due to the backward production
capacity, low industry concentration, and lack of international experience
in China's paper-making industry, it is at a disadvantage in international
competition, and the situation of internationalization is not optimistic.
Therefore, taking Shanying INTL as the research object, this paper
analyzes the motives and models of its entry into the international market
under this background, as well as the changes in its operating
performance, in order to make positive explorations for Shanying INTL's
internationalization and provide reference for other paper-making
enterprises.

Firstly, we reviewed the motives and models of internationalization
in China's paper industry and found that going global is a new trend in
industry development, mainly through investment to seek resources
overseas. Secondly, we analyzed the motives of Shanying INTL's
internationalization, believing that the company entered the international
market to obtain raw materials, learn technology and seek cost
advantages,. Then, we analyzed the internal and external factors that
influenced the company's entry mode selection. We found that Shanying

INTL expanded its overseas assets through mergers and acquisitions and
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new construction. Using the Cobweb model, we found that Shanying
INTL is still in the early stage of internationalization and its international
development is uneven. Through financial analysis, we found that the
company's profitability, operational capability, and development
capability have improved after implementing internationalization
strategies, but its debt-paying ability has declined.

Through research and analysis, there are three issues in the
internationalization process of Shanying INTL, namely low degree of
internationalization, increased financial risk, and insufficient international
management talent. Suggestions are proposed to address these issues:
Firstly, the company needs to expand its international market and increase
research and development investment to improve product performance
and quality, and participate in the competition of international segmented
markets for developed countries. For emerging market countries, the
company should lay out early and take advantage of the first-mover
advantage. Secondly, the company needs to improve its risk control
ability, establish a more comprehensive investment evaluation system,
use appropriate financing methods, and pay attention to post-investment
integration to avoid financial risks. Finally, the company should focus on
cultivating international talent, promote the localization of talent,
strengthen employee knowledge training and practical exercises, establish

a scientific and effective reward policy, and improve the salary system
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and performance management. It is hoped that this will help Shanying
INTL stand out in the international market competition and provide

reference for other paper-making enterprises going global.

Keywords : International management; Market entry mode; Cobweb

model; Shanying INTL
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