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Abstract

The process of economic globalization is constantly advancing, and
China has timely introduced various favorable policies, launched
sustainable development strategies, advocated energy conservation and
emission reduction, and converted old and new driving forces to ensure
sustainable economic development. For the glass manufacturing industry,
it is both an opportunity and a challenge, and the competition in the float
glass market has become more intense. In this era, how to ensure the
utilization of one's own advantages, continuously expand sales, increase
market share, optimize marketing strategies, and further obtain sales
profits is the main issue considered in the development of float glass
production enterprises.

This article takes Shandong Jurun Building Materials Co., Ltd. as
the research object, based on marketing theory, uses 4P marketing theory,
integrated marketing theory, Porter's Five Forces Model, and SWOT
matrix analysis tools to comprehensively analyze the marketing status,
advantages, disadvantages, and industry competition of Shandong Jurun
Building Materials Co., Ltd., and deeply analyzes the problems that arise
in its marketing strategy, Clarify the opportunities and threats faced by
the company, as well as the strengths and weaknesses in its own
development. Research has found that the main problems in the

marketing strategy of Shandong Jurun Building Materials Co., Ltd.
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include severe product homogenization, single pricing method, lack of
innovation in sales channels, and conservative and outdated promotion
strategies. In response to the above issues, this article proposes
optimization suggestions for the marketing strategy of Shandong Jurun
Building Materials Co., Ltd.: product form innovation; Flexible pricing
and leveraging pricing advantages; Widen marketing channels
comprehensively in multiple dimensions; Update concepts, diversify
promotions, etc. Finally, it points out the necessary measures to ensure
the successful implementation of marketing strategies: establishing a
marketing organizational structure that adapts to the market environment;
Implementing customer relationship management to improve customer
service levels; Strengthen the construction of corporate culture.

This article combines theory and practice, and combines the actual
situation of Shandong Jurun Building Materials Co., Ltd. to develop a
marketing strategy optimization plan with practical application value.
This not only helps Shandong Jurun Building Materials Co., Ltd. improve
its core competitiveness and achieve sustainable development, but also
has a certain reference value for the development of domestic float glass
companies.

Keywords: Glass enterprises; Marketing management; Marketing mix
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