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Abstract

In recent years,with the implementation of the "clean energy"initiative and
the"dual carbon"goal,China's overall social electricity consumption continues to
rise,and the investment amount of State Grid Corporation of China in power grid
project construction has also increased year by year.Due to the characteristics of
power grid engineering projects such as long construction cycle,large investment
amount,and wide construction scope,the traditional completion settlement audit
only audits the relevant data after the completion of the project,which fails to
timely detect problems occurring during the construction process of power grid
engineering projects,leading to untimely rectification,thereby affecting the
progress and quality of power grid engineering construction,and also unable to
meet the needs of project management.With the continuous improvement and
upgrading of the rural power grid system in China,in order to ensure the
reasonable use of funds invested in rural power grid reconstruction projects,the
quality of project construction,and so on,power grid companies at all levels have
begun to implement tracking audits of the entire process of power grid project
construction, bringing the time point of audit intervention to the design stage of
power grid projects,thereby achieving full process audit supervision of the entire
project,and better playing the supervision function of audit.

This article mainly uses the literature analysis method and case study
method to sort out the literature on the whole process tracking audit of domestic
and foreign engineering projects,briefly describes the concept and characteristics

of the whole process tracking audit of engineering projects.Starting from the
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current situation of China's power grid construction,taking the entire process
tracking audit of the 10KV rural power grid renovation project of Company C as
an example,starting from the implementation status of the whole process
tracking audit,focusing on its audit plan and the audit content of each project
stage,it was found that the internal audit department of Company C had
problems in implementing the whole process follow-up audit of engineering
projects, such as incomplete laws,regulations,and systems related to the whole
process follow-up audit of engineering projects,inadequate implementation of
the whole process follow-up audit of engineering projects,unclear
responsibilities for the whole process follow-up audit of engineering projects,
and insufficient utilization of follow-up audit results.In response to the above
issues,combined with the current situation of the implementation of the tracking
audit of the entire process of the 10KV rural power grid transformation project
of Company C,the following specific optimization measures are proposed:first,
improve the relevant laws,regulations,and systems for the tracking audit of the
entire process of engineering projects;Second,establish awareness of the whole
process tracking audit,and grasp the key links of the whole process tracking
audit of engineering projects;Third,clarify the main body of the whole process
tracking audit of the engineering project and the responsibilities and authorities
of the whole process tracking audit personnel of the engineering project;Fourth,
broaden the channels for tracking audit information disclosure,and strengthen
follow-up rectification and supervision of tracking audit.In order to optimize the

whole process tracking audit process,thereby improving the audit quality of
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power grid construction projects.

Key words: Power grid construction ; Internal audit;Whole process tracking

audit; Audit optimization
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