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Abstract

In recent years, as a new national industry and an important part of
the "Made in China 2025" strategy, the pharmaceutical industry has a
broader development prospect. Pharmaceutical enterprises have high
operating risks and long input-output cycles. After the outbreak of the
"new crown epidemic" in 2020, the attention and demand of all sectors of
the society for vaccines will further improve the ability of pharmaceutical
enterprises to resist risks, maintain and increase the value. Due to the
value chain, patent challenges, new product substitution, drug quality and
other factors, there are many potential risks in the management process of
pharmaceutical enterprises.

The Pharmaceutical Company of H Pharmaceutical Company has
started to focus on risk management and efficiency improvement in 2018,
and has been implementing IOL step by step. However, the function of
the IC is to raise the corporation's value directly by perfecting the inner
control and management system. However, there is no in-depth analysis
of VC Pharmaceutical Company. Therefore, there is little added value in
the internal audit. To this end, this paper tries to establish the IIC
framework of H Pharmaceutical Company by analyzing the value chain
of H Pharmaceutical Company.

Under this background, the article firstly gives a definition of 1IC,

then analyses its feasibility in IIC. Moreover, by analyzing the value
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chain of H Pharmaceutical Company, we select the key factors which
affect its core competitiveness and make rational distribution. Based on
the above analysis, this article also analyses the issues that the
corporation is confronted with in its developing course, and provides

some relevant solutions.

Key words: Value chain; Internal audit of value added; pharmaceutical

company; Evaluation index;
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