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Abstract

With the continuous advancement of global economic integration, the
economic ties and cooperation between countries in the world are getting
closer and closer. Internationalization has become an important way for
Chinese enterprises to expand market scale, break through resource
constraints, and achieve sustainable development. At the beginning of this
century, the country proposed a "going global" development strategy, while
the government has also continuously increased its support for enterprises
to "go global" and encouraged them to actively carry out foreign trade.
In the context of the low carbon development goal of "achieving carbon
peak by 2030 and achieving carbon neutrality by 2060" proposed by the
country, new energy vehicles are considered to be an industry in line with
the development trend of the times due to their advantages of energy
conservation, emission reduction, low carbon environmental protection,
and other advantages. With this trend, new energy vehicles are gradually
stepping into the national strategic level, and have received strong support
from the country. The government has signed a cooperation strategy with
new energy vehicle companies, carried out preferential policies such as
priority licensing and car purchase subsidies, which represents the
country's active support for the development of new energy vehicles.
Under this background, NIO new energy vehicle enterprise emerged as the
times require.

NIO is a smart electric vehicle brand established in November 2014,
representing the high-end electric vehicle manufacturing industry in China.
It is committed to providing high-performance smart electric vehicles and
the highest quality user service experience, creating a comfortable lifestyle
for users. The company is based on independent positive research and

development, has independent intellectual property rights, and is a global
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start-up brand. It has initially established a user service network covering
multiple countries in the international market, and established research and
development, design, production, and business institutions in 13 countries
such as the United States, the United Kingdom, and Germany, attracting
thousands of world's top automotive industry talents.

Based on the above analysis, this article selects NIO New Energy
Vehicle as the research object, and uses literature analysis, case analysis,
data analysis, and comparative analysis methods to study the international
marketing strategy of NIO New Energy Vehicle. First of all, this paper
gives a comprehensive description of related concepts, main theories and
research tools, so as to build the theoretical basis and basic framework of
this paper. Secondly, it introduces the general situation of NIO Automobile
Company and the current situation of NIO International Marketing
Strategy, and analyzes the problems existing in the international marketing
strategy of NIO New Energy Automobile Company. Secondly, PEST
analysis, Porter's Five Forces Model, and SWOT analysis are used to
analyze the macro environment, micro industry, and advantages and
disadvantages of the international marketing of NIO New Energy Vehicles.
Finally, based on the above analysis results, optimization suggestions are
proposed for NIO New Energy Vehicles in four aspects: product strategy,

price strategy, channel strategy, and promotion strategy.

Keyword: New energy vehicles ; international market ; marketing

strategy; Optimization advice
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