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Abstract

Thanks to the progress of network technology, the high speed
development of online retail has entered a period of rapid development.
However, as the growth rate continues to slow down, the development of
online retail has also entered a bottleneck period. Different types of retail
enterprises have encountered a variety of business problems. The decline
in the efficiency of online and offline retail enterprises has also led to the
slowing down of the sales growth of the whole industry. To explore the
underlying reasons, the depression of the industry environment and many
problems encountered in the development of retail enterprises gave rise to
the new retail model, which eliminated the boundary between online and
offline sales, and transformed and upgraded the supply chain in order to
achieve cost reduction and efficiency. Supply chain cost management
covers the cost consumption of every link in the daily business activities
of retail enterprises, which can effectively improve the efficiency of
enterprises and improve the operation level of the whole supply chain.
Therefore, efficient supply chain cost management is the focus of retail
enterprises to smoothly and smoothly carry out the new retail
transformation.

The research method of this paper is mainly case study. The
theoretical research part of this paper mainly expounds the proposal of

the new retail concept, the significance of supply chain, and the supply
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chain cost management under the new retail model. The theoretical
research not only includes the review of relevant literature, but also
includes the relevant theoretical basis. On the basis of the theory, it also
introduces JiaJiaYue Company, which has vigorously promoted the
transformation of new retail in recent years, as a case enterprise, analyzes
the process of new retail transformation and various transformation
measures of JiaJiaYue in detail, and analyzes the composition of the
supply chain cost system of JiaJiaYue in detail: procurement cost,
inventory cost, sales cost, logistics cost, supplier cost and consumer cost.
Then combined with the new retail transformation measures of JiaJiaYue
in recent years, the present situation of supply chain cost management of
each link is demonstrated, and different indicators are adopted to analyze
the effect of supply chain cost management of each link. It is found that
there are some problems in JiaJiaYue supply chain cost management
under the new retail mode, such as lack of strict quality control in
agricultural product acceptance, high total logistics cost and lagging
information sharing among enterprises. In view of these problems, it puts
forward some improvement suggestions in line with the actual
development of the case company, hoping that the enterprise can establish
certain institutional guarantees from multiple perspectives of internal
supply chain and external environment. To achieve better supply chain

cost management.
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As a large comprehensive supermarket with a long history of
development, JiaJiaYue has a great influence in the domestic retail
industry. Therefore, the study on the supply chain cost management of
JiaJiaYue has a certain reference, which can provide experience and
enlightenment for other related retail enterprises.

Key words: New retail mode; Supply chain; Supply chain cost

management; JiaJiaYue
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£ 3.3 FHKM 2019 F-2021 AW BB ER

2019 4E 2020 4F 2021 4
PHER | i e PO mmomn | T anone | 0
B A 1192923. 82 81. 09 1276281.31 | 79.19 | 1337824.44 | 76.70
i 4 A B 5251. 04 0.36 5816. 70 0.36 7316. 87 0.42
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RVRET e, i e E AR, TR ER A . SR R
5 XECRIGR AT, INiiiee 78N RIE R G RIBEE . thsh, 0 o s 4
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BIE, s S5 2T N Z BN EER R, FREFACEEA, IR
VEPRIA, KB, XU GG 5 2 A .

MR 3.5 FRERATTAT LU e A 2017 231 2021 48, N BAR AT TR BE R
R — AW TS, (ER AT TN R R I L A0 & — BT
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1 ANNSREEAT 55— DN AR LT, R 4. 3 T UG OB 17 ) 25 T
2017 FLISRAL T HARKME, TR R BBR 2020 4F 2 SRR T AN R Bk BT
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7 (i) 125285.52 | 129042.20 | 211819. 30 | 208316.46 | 241428. 48
mshBEr= o) 448571.00 | 409620.36 | 451361.67 | 496371.70 | 512251. 84
FEB B 5 Ee g (%) 27.93 31.50 46. 93 41.97 47.13

BaEAIE: KM 2017-2021 FEFF Rk

MRIER 4.5 HRTLUE H, FEDAF DT AR 2017 £ —2021 FH IR 2 23
BT BERPRES BRI AR B R e R B 1 5 A Fragn . (ER RE A &
FUNITFAR ) 2017 SEA7 LR G 26 6. 9 $2T1 3 1 7. 58 T B R Xl K T B e Y
el BRI HRR]T 2019 FR LU, ANRZHITEEELE, KK DA
TR AU LN, A RS NI %L, AT LUE 5 S P A 28 o B
XA IS A IR, SEUEAFIRIE . XL /Mg B sl 2R B 5 5K 10

34




N U e VAT A AR S S AR A T

FEIX TR R AF BRI E B R  tH DL 1€ (M0Us88 1Y, A8 P A7 8 B 5 Th A7 AE —
JE M AE o

£ 4.5 FXRHBL 20172021 FE 5 HFE R XM SIEFRIBRE

R 2017 2018 2019 2020 2021
7 (Jie) 125285.52 | 129042.20 | 211819.30 | 208316.46 | 241428.48
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