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Abstract

With economic development and social progress, real estate, as one
of the leading industries in China, is currently experiencing many
changes and market competition is intensifying, but the marketing model
of real estate enterprises is generally uniform and the competitive
advantages of the market are not obvious, so the real estate industry needs
to adjust its marketing strategy to adapt to market changes in time.
Marketing, as the intersection and link between real estate companies and
consumers, is increasingly important for the survival and development of
companies and projects. The flexible use of marketing theories and tools,
the development of appropriate marketing strategy combinations, and the
accurate grasp of different consumer needs are important tools for real
estate companies to achieve their business goals.

Supported by marketing-related theories, this paper aims to optimize
the marketing strategy of Lanzhou Vanke Starlight Metropolis project,
with a view to forming a practical optimization plan that can provide
reference and reference for the marketing practice activities of the project.
This paper firstly discusses the background, significance, research ideas
and methods of the selected topic, and reviews the current research status
and development trend at home and abroad, and summarizes the existing
achievements and shortcomings. Secondly, starting from the concept of
marketing and real estate marketing, it focuses on the 4P marketing theory,

PEST analysis, Porter's five forces model and other related theories,
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which provides the theoretical basis for the later research. Again, the
current marketing situation of Lanzhou Vanke Starlight Metropolis
project is briefly described, and the problems in the marketing strategy of
the project are analyzed in depth. From then on, the macro environment
of Lanzhou Vanke Starlight Metropolis project is analyzed by PEST
analysis, the competitive environment of Lanzhou Vanke Starlight
Metropolis project is analyzed by Porter's five forces model, and the
internal strengths and weaknesses and external opportunities and threats
of the project are comprehensively analyzed by SWOT analysis, which
lays the foundation for the selection of target market and the
improvement of marketing strategy. Finally, the 4P marketing theory is
applied to optimize the marketing strategy, and the guarantee measures
for optimizing the implementation of the project marketing strategy are
discussed in four aspects: human resources, organization system, budget
and capital, and enterprise culture construction, aiming to improve the
marketing management level of the project comprehensively.

Through the study and analysis of Lanzhou Vanke Starlight
Metropolis project, this paper proposes that the marketing strategy
optimization suggestions are beneficial to improve the marketing level of
the project and expand the market share. It is of reference significance for
Lanzhou Vanke Enterprise Co., Ltd. to carry out marketing work of real

estate projects more effectively, grasp and judge the direction of market
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changes, carry out more competitive and scientific marketing activities,

and improve its comprehensive marketing strength.

Keywords: Starlight City Project; Marketing; Marketing Strategy

Optimization
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