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Abstract

Science and technology business incubator plays an important role in
the development and cultivation of science and technology innovation. It
undertakes the important task of linking various innovation resources,
cultivating innovative enterprises, creating an innovative atmosphere,
improving the innovation industrial chain, promoting industrial
innovation, and realizing national science and technology innovation.
With the continuous strengthening of national guidance policies, the
incubation mode of incubators is constantly optimized and improved.

This paper takes the incubators of scientific innovation companies in
Lanzhou New Area as the main research object. Based on the research of
incubators by domestic and foreign scholars, combined with the
characteristics of the development of small, medium and micro
enterprises and entrepreneurial teams, this paper makes an in-depth
analysis and research on the current incubation mode of scientific
innovation companies in the whole industrial chain by comprehensive use
of literature review method, status analysis method, questionnaire survey
method and other methods. Summarize the problems existing in the
incubation mode of each node in the industrial chain and the causes of the
problems. The development of incubators is closely related to the local
science and technology innovation environment and development policies.

Through analyzing the incubation mode of the whole industry chain of
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science and technology innovation companies: In the chain of nursery
nursery-incubator-accelerator-industrial park, the incubator provides the
incubation mode of basic incubation + entrepreneurial mentor + science
and technology intermediary + service platform, explores the current
situation of each incubation node, sorts out the whole process from
project incubation application, screening, seed selection, seedling rearing
to incubation, explores the deficiencies of each incubation stage, and puts
forward the corresponding improvement measures. From the management
and control of the application incubation to graduation process of the
project, the construction of dynamic incubation service system is
established, the whole process of the enterprise is tracked, the real-time
development of the enterprise is mastered, and the incubation resources
are allocated according to the actual development of the enterprise, so as
to improve the utilization efficiency of resources. Guide business mentors
to provide more accurate services, so as to establish a hierarchical service
system for incubated enterprises, and establish a growth evaluation
system according to the growth of each enterprise, so as to understand the
incubation situation of each enterprise. Strengthen the construction of
resource platform, guide high-quality resources to join the incubation
chain, enable the enterprise incubation service through the cooperation
and exchange of universities and research institutes, assist the resource

flow of each chain node, form the return chain of innovation and
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entrepreneurship resources, establish high-quality incubation service
platform, and carry out diversified value-added services for enterprises.
Promote resource sharing and cooperation between enterprises in the
whole process; Through the combination of production, university and
research, we can attract high-quality projects to enter the mass innovation
space, cultivate and grow in the space, and improve the incubation quality
from the end of the chain.

Through the optimization of the incubation mode, the establishment
of a diversified and all-round incubation mode, the provision of
professional and deep incubation services, high-value-added
entrepreneurial guidance from entrepreneurial mentors, project
optimization, provides the basic guarantee for the operation of the
incubation industry chain, realizes the rapid implementation of the project
and the application and transformation of scientific and technological
achievements, and further promotes the improvement of regional

scientific and technological innovation ability.

Keywords: Incubator; Industrial chain; Incubation mode
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A b R RIE N B LA L3 By s R sGRER RIR S 7 b A5 RS B XA b
W, SR G BOREEAL kv, e BRI B E]D -Gt s
- B 2 B AL BE A, SRR S HE YT, AR SRS RE YT, REA
SEE Al B A R, Rt SR BT T, A AR X X BT (RS, SEE
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