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Abstract

At present, the digital concept exists in most industries and has
gradually become one of the main driving forces behind corporate
strategic decisions. IDC data shows that in 2021, about two-thirds of
Chinese enterprises are in the stage of partial promotion and expansion of
replication digital transformation, and nearly 25% of Chinese enterprises
have entered the stage of operation management and optimization
innovation. Enterprise digital transformation provides many benefits to
the supply chain, such as increased availability of information, optimized
logistics practices, more efficient inventory management and improved
transparency. Many enterprises in the household appliance industry have
practiced digital transformation, and integrated and reconstructed the
supply chain, with the purpose of reducing the unnecessary cost
consumption of all links and improving the operation efficiency of the
supply chain. Thus, evaluation the cost management effect of each link of
the supply chain can not only reflect the impact of digital transformation
on enterprise cost management, but also provide the direction for the
optimization of supply chain cost management.

In view of the measures and processes of digital transformation of
traditional manufacturing industry, we selects Haier smart home as the

case company, and combines with the background of digital
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transformation to comprehensively evaluate the implementation status
and effect of cost management in each link of enterprise supply chain.
First of all, this paper expounds the current situation of internal and
external supply chain cost management in the process of Haier smart
home's digital transformation. Secondly, it uses financial indicators and
some non-financial indicators to evaluate the effectiveness of its supply
chain cost management, and makes comparative analysis with other
enterprises in the same industry. The analysis results show that the digital
transformation has a positive impact on Haier smart home's supply chain
cost management. The digital transformation of the supply chain partially
relieves the pressure of rising enterprise costs, but there are still areas for
improvement in enterprise supply chain cost management. Finally, the
paper puts forward some suggestions to improve the cost management of
Haier smart home's supply chain under the digital transformation.
Through the digital transformation of the supply chain, Haier smart
home's cost management of purchase and production channels has
achieved remarkable results, and the level of supply chain cost
management has been continuously improved. In the future, in the
process of supply chain cost management, Haier smart home should first
pay attention to diversified supply chain risks and strengthen
inter-organization cost management; Second, it is necessary to deepen the

online marketing channels, speed up the responsiveness of all links in the
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supply chain and continuously improve the effectiveness of cost
management; Third, it is necessary to seize the opportunity of digital
transformation, strengthen the cost control of the supply chain and

improve the competitiveness of enterprises.

Key words: Digital transformation; Supply chain; Cost management;

Haier smart home
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