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Abstract

The synchronous growth of China's economic level and per capita
national income has led to the change of residents' consumption concepts,
and the proportion of sports and health consumption is increasing year by
year. At the same time, the continuous innovation of Internet technology
has promoted the emergence and development of the field of smart fitness,
and some new intelligent fitness studios have gradually entered the public
vision, and representative new fitness studios include Yueke Fitness Club,
Kuaikuai Intelligent Fitness, etc. Relying on advanced fitness equipment,
intelligent fitness operation management, "online + offline" fitness
service model, and sequentially paid fitness settlement method, the smart
fitness studio has attracted a large number of users with fitness needs and
fitness hobbies.

In this paper, the research object is identified as the representative
emerging fitness studio "Yueke Fitness Club", and the marketing status of
Yueke Fitness Club is analyzed by using 7Ps marketing theory, and the
marketing problems and influencing factors are found. Specifically,
Yueke Fitness Club has problems such as a small proportion of popular
courses, high average annual consumer expenditure of users, channel
laying needs to be perfected, uneven coaching level, unstable service
quality and short of facilities. These problems are caused by unscientific

course design, in-optimization of course pricing, incomplete channel
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laying, imperfect coaching management system, drawbacks of store
model, low quality of personnel, lack of service process and poor site
planning, and inability to meet the needs of members.

Aiming at the marketing strategy problems of Yueke Fitness Club,
this paper proposes corresponding marketing optimization strategies
based on the analysis of the external environment of the industry and the
internal competitive environment of the industry. Specifically, it includes:
(1)optimizing course design and refining course categories; (2)Improve
course pricing and innovate consumption methods; (3)Appropriately
expand channels and strengthen network marketing; (4)Enrich
promotional activities and strengthen promotional efforts; (5)Optimize
personnel management and increase personnel retention; (6)Improve store
management and improve service level; (7) Make reasonable plans to

improve efficiency.

Keywords: Smart Fitness Club; Market positioning; Marketing strategy;

7Ps Marketing
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