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Abstract

Qinghai is a major tourism province in China with rich tourism resources
that attract tourists from both domestic and international markets,
presenting opportunities for the tourism industry in Qinghai. The Qinghai
Yinlong Hotel, the first high-end foreign hotel built according to five-star
standards in Xining in 2005, has become a highly competitive hotel
among the city's high-end hotels over the years. However, due to the
impact of the pandemic and increasing competition in the hotel industry,
the Qinghai Yinlong Hotel has encountered marketing management issues
such as poor service processes, single marketing channels, and ordinary
staff quality. To overcome these challenges, the hotel must optimize its
marketing strategies. This study analyzes the marketing strategy problems
of the Qinghai Yinlong Hotel using the 7P marketing theory and market
research. The study also applies Porter's five forces model and SWOT
analysis to identify the hotel's current threats and opportunities. Moreover,
the study explores how to optimize the marketing strategy of the Qinghai
Yinlong Hotel further. This involves examining the product, price,
promotion, channel, personnel, process, and tangible display aspects of
the hotel, along with the guarantee measures necessary to implement the
optimized strategy. The study finds that the main threats faced by the
hotel include growing market competition and changes in consumer
demand and preference. To cope with these threats, the hotel must
strengthen brand building, improve service quality, enhance marketing
and innovation, and seek new market opportunities actively. Based on the
7P marketing theory, the study recommends that the hotel should focus on
product quality, provide a differentiated service experience, establish
excellent customer relationships, strengthen online marketing and social

media use, prioritize human resource training and development, and
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improve service processes and the hotel's hardware environment quality.
Ultimately, the study hopes to help the Qinghai Yinlong Hotel better
understand the competitive market environment and consumer demand,
optimize its marketing strategies, and improve its revenue. Additionally,
this study's methods and ideas aim to provide reference and guidance for
other high-end hotels in optimizing their marketing strategies.

Keywords: Marketing New Media Marketing Qinghai Yinlong Hotel
Marketing Strategy Optimization
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