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Abstract

With the government's introduction of a series of regulation
policies based on "no speculation in housing and housing", as well as the
repeated epidemic in recent years, the sales price and sales volume of the
real estate industry have declined significantly, and the profit space has
been sharply compressed. The real estate industry has entered the era of
low profit. In the case of declining income, reducing cost is an important
means to increase profit. Therefore, the importance of cost control ability
for real estate companies is becoming increasingly prominent. Country
Garden Real Estate Co., Ltd. was founded in 1992. In the period of high
profits of real estate projects, the company mainly focused on acquiring
projects and product sales, and did not pay attention to cost control.
However, many projects now suffer from profit declines or even losses,
and there are many problems in cost control. To realize the sustainable
development of the company, we must improve the cost control ability.

Taking Country Garden Real Estate Cullinan Project as the research
object, this paper uses literature research method, questionnaire survey
method and case analysis method to find the following problems in cost
control: In the target cost determination stage, there are some problems,
such as low accuracy of target cost, insufficient economy of design
scheme and imperfect feasibility study. In the target cost decomposition
stage, there are some problems, such as inadequate implementation of
responsibility cost, mistakes and omisations in contract planning and
weak awareness of cost control in advance. In the realization stage of
target cost, there are some problems, such as dynamic cost control is not
in place, engineering change control is not in place, unbalanced quotation

in the contract and so on.
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On the basis of finding the problem, this paper proposes the
following optimization measures according to the target cost control
theory, dynamic cost control theory and responsibility cost control theory.
Improve the accuracy of target cost by optimizing the approval process of
target cost and establishing the cost database, improve the economy of
design scheme by strengthening the quota design and increasing the cost
optimization link, improve the cost control consciousness of all staff by
strengthening the responsibility cost management and other measures.
Strengthen dynamic cost control by improving cost early warning
mechanism and changing traditional cost control ideas. Reduce
unbalanced quotation in contract by strengthening commercial bid
evaluation and improving bidding documents. In order to guarantee the
implementation effect of cost optimization measures, it is proposed to
increase the authority of the project general manager, set up effective
incentive measures for cost control, improve the supplier resource base,
strengthen the information construction and other safeguard measures. It
is expected that Country Garden Real Estate company can improve the
project cost control ability and increase the competitiveness of enterprises.
At the same time, it also provides a certain reference for other similar real

estate companies to optimize the cost control.

Keywords: Country Garden; Real estate; Cost control; Target cost
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