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Abstract

Under the background of increasingly fierce competition in the real
estate industry, state-owned real estate enterprises need to rely on the
reform of the labor, personnel, and distribution systems of state-owned
enterprises to help them break through the brutal market competition and
establish a flexible and efficient market-oriented management mechanism.
Good human resource management can help enterprises improve
operational efficiency. In order to optimize internal human resource
management, perfect performance appraisal is indispensable. Scientific
and effective performance appraisal can improve employee efficiency and
help achieve corporate strategic goals.

Based on a large number of domestic and foreign literature, this
article uses performance appraisal methods such as key performance
indicator method and 360 degree appraisal method to optimize the
performance appraisal of project managers in Gansu Construction and
Investment Real Estate Company, based on relevant theories such as
equity theory and goal setting theory. Based on an introduction to the
company profile and the current situation of project manager performance
appraisal, the article uses a questionnaire survey to investigate the
situation of project manager performance appraisal. Through sorting out
the survey results, it preliminarily summarizes the existing problems in

project manager performance appraisal, and uses the interview method to
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investigate the rationality and reasons of the problems; Then, based on
the results of questionnaires and interviews, combined with the current
situation of project manager performance appraisal, this paper
summarizes and analyzes the problems and causes of project manager
performance appraisal from four aspects: evaluation index formulation,
evaluation process, result feedback, and application; Finally, combined
with the relevant theories of performance appraisal, specific optimization
measures and implementation guarantees are proposed.

It is hoped that the research in this article can help companies
optimize project manager performance appraisal, improve the work
efficiency of project managers through the effective implementation of
performance appraisal, thereby achieving the company's strategic
objectives and achieving the goal of common development of enterprises

and employees.

Keywords : Project Manager; Performance Appraisal System ;

Performance indicators
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