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Abstract

The trend of economic globalization is becoming more and more
obvious, coupled with the impact of COVID-19 in the past three years,
the survival and development of enterprises has been greatly affected. In
the new economic situation at home and abroad, the implementation of
effective strategic management can better escort the survival and
development of enterprises. Internal audit is an important path of
enterprise management, acting as the "immune system" in group
enterprises. Under the new economic environment, the traditional internal
audit mode pays more attention to the compliance management of
enterprises, but has certain limitations in the function of enterprise value
added. In order to effectively realize enterprise management, Internal
audit should gradually shift the scope of audit from the business process
level to the strategic level. Enterprises will inevitably face various risks in
the process of sustainable operation, so strategy-oriented internal audit
plays an important role in reducing and avoiding risks. Strategy-oriented
internal audit can guide enterprises to use strategic thinking in the process
of internal audit to plan audit work, complete internal audit efficiently
and save time, improve internal control and prevent business risks.

Guided by corporate governance theory, risk management theory

and strategic management theory, this paper uses literature research and
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case study methods to apply strategic thinking to "strategy", "internal
audit must follow the whole process of strategic management, internal
audit should participate in corporate governance, risk management is the
core of internal audit, and finally risk management is the core of internal
audit. The three concepts of "internal audit should follow the whole
process of strategic management, to internal audit should participate in
corporate governance, to risk management is the core of internal audit,
and finally risk management is the core of internal audit" are combined
with four aspects of institutional setting, operation process, audit function,
and maintenance and evaluation of operation mechanism to design a
strategic-oriented internal audit operation mechanism, and a case study of
internal audit in W Group is selected to analyse the internal management
and problems in the operation of audit mechanism in W Group. The case
study of internal audit of W Group was selected to analyse the problems
in the internal management of W Group and the operation of the audit
mechanism, and optimize its internal audit operation mechanism with a
strategic orientation, and finally put forward specific measures to ensure

the operation of strategic-oriented internal audit.

Keywords: Internal Audit; Strategic orientation; Operating Mechanism
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