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Abstract

State-owned investment companies are an important force to serve
the national strategy, optimize the distribution of state-owned capital and
enhance industrial competitiveness. As a state-owned capital management
organization, it is not only necessary to maintain and increase the value of
state-owned assets under the guidance of the state-owned assets
supervision department, but also to independently formulate enterprise
management strategies to meet the requirements of market competition.
Therefore, it is of great significance to study the development strategy of
state-owned investment companies and improve their professional
operation ability.

Since its establishment, Zhengzhou Industrial Investment Group has
successfully supported the development of major projects and various
industries in Zhengzhou. However, the company has been established for
a short time, and has never studied and formulated its development
strategy in the top-level design, resulting in unclear business objectives
and weak core competitiveness. In the face of opportunities and
challenges arising from changes in the macroeconomic environment, how
to do a good job in enterprise development strategy research and help the
company develop healthily and rapidly has become an urgent problem to
be solved.

Aiming at the development strategy of Zhengzhou Industrial

II
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Investment Group, this paper uses PEST method to analyze the
company's macro-external environment, and summarizes its strengths and
weaknesses as well as the market opportunities and threats it faces
through SWOT. As the only state-owned investment company in
Zhengzhou, facing the major historical development opportunities of the
construction of Zhengzhou National Central City, it has its own small
asset size, low credit rating, and weak marketization Due to the
development disadvantages such as unclear function orientation, the
reorganization and integration of state-owned financial capital and
industrial capital should be accelerated to achieve efficient coordination
of key elements such as finance and industry. On the basis of this analysis,
the development strategy of the company has been formulated, which is
guided by financial empowerment, interaction between industry and
finance, and industrial investment. The goal is to build a government
investment fund platform with national influence, a state-owned financial
capital operation platform, and a strategic emerging industry investment
platform. The overall strategy of diversification strategy has been adopted
to further promote the quality and quality of financial service capacity
and industrial investment capacity. The competitive strategy is guided by
industrial fund investment, With the help of financial services and
industrial park construction and operation business, promote the

formation of a closed-loop ecological chain of industrial introduction,

11l
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industrial landing to industrial services, effectively improve the level of
financial capital services to the real economy, and provide support and
guarantee for promoting the industrial transformation and upgrading and
major strategic landing in Zhengzhou. At the same time, in order to
ensure the effective implementation of the development strategy, the
implementation guarantee measures are proposed from four aspects:
establishing a control system to improve business synergy, improving the
organizational system to strengthen organizational cohesion, optimizing
the talent system to stimulate employees' creativity, and strengthening the

cultural system to improve brand influence.

Keywords:State-owned investment company; Development strategy;

Enterprise strategic management
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