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Abstract

The report of the 20th National Congress of the Communist Party of
China clearly pointed out that in building a modern industrial system, the
focus of economic development should be on the real economy. As one of
the important industries of China's real economy, the dairy industry not
only has an important impact on the upstream feed planting, animal
husbandry, downstream production and processing, terminal sales, etc.,
but also relates to the national economy and people's livelihood, and
brings impetus to promote the healthy development of the real economy.
At the same time, the dairy industry is facing competition pressure from
various aspects. International brands enter the domestic market, the
comprehensive penetration of the two domestic giants Yili and Mengniu,
the local advantages of regional brands, and a wide range of alternatives.
In the face of these challenges and pressures, the dairy industry needs to
focus on the selection and optimization of marketing strategies to better
shape the image of the dairy industry and promote high-quality
innovative development of the dairy industry.

Chuanqi Dairy is a dairy enterprise subordinate to Gansu Qianjin
Animal Husbandry Science and Technology Co., Ltd., located in the
golden milk belt of Hexi Corridor, and has developed rapidly with its
unique geographical advantages. This paper uses the field survey method

to understand the development process of Chuangi Dairy. On the basis of
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combing the relevant domestic and foreign literature, based on the "4P"
marketing theory, SWOT analysis, and marketing environment, combined
with the consumer questionnaire, this paper made an in-depth analysis of
the current situation and existing problems of Chuanqgi dairy
low-temperature yogurt marketing. It was found that low-temperature
yoghurt products have problems such as single product category, lack of
innovation in packaging, narrow product price range, unbalanced channel
development, and lack of promotion and publicity. It also made macro
and micro analysis of the marketing environment, and then put forward
targeted suggestions on the optimization of Chuangqi's low-temperature
yoghurt marketing strategy, as well as from the establishment of
marketing structure, improvement of management system, marketing
team building, strict quality management Strengthen the implementation

guarantee measures provided by market monitoring.

Keywords: Marketing environment Marketing Strategy SWOT Analysis
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