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Abstract

Under the background of continuous changes in the market
environment, continuous innovation of modern enterprise management,
and increasingly close connection between enterprises, the traditional
working capital management method of only analyzing a single project is
no longer suitable for the internal and external environment faced by
enterprises. Therefore, the research related to working capital
management began to expand to the business level, gradually integrating
relevant theories such as channels and value chains. On this basis, from
the perspective of the supply chain, through the optimization of the
management of working capital in each business link in the process of
enterprise operation, the combination of enterprise finance and business,
capital and operation can be better achieved, so that upstream and
downstream enterprises in the supply chain can replace competition with
coopetition, so as to improve the working capital management ability of
enterprises and enable enterprises in the entire supply chain to achieve
win-win cooperation.

Therefore, this paper selects Guoxuan Hi-Tech Co., Ltd. as the case
object, on the basis of combing the research results of working capital
management at home and abroad, taking working capital management
theory and supply chain management theory as the starting point, selects
the financial report data of the case company from 2017 to 2021, analyzes
the company's overall financial status and working capital status, and
understands the company's working capital management level as a whole.
Then, from the perspective of supply chain, the company's working
capital is reclassified, and the industry leader CATL is used as a
comparison to analyze the current situation of working capital
management in all aspects of the company's business activities, and

explore the problems and causes in its management. Finally, in view of



i

ZMMERFM T F X HEYgR A TEASNEZASEENR

3

the current problems in the company's working capital management,
corresponding improvement measures are proposed to achieve the
purpose of optimizing the working capital management of Guoxuan
Hi-Tech. It not only provides ideas for the company to improve the
working capital management and its own healthy and sustainable
development, but also provides a reference for the research on working
capital management of China's power battery manufacturing enterprises,

which has certain theoretical and practical significance.

Keywords:Working  capital  management;Supply  chain;Guoxuan

High-tech
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