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Abstract

In recent years, policy documents on fintech and digital economy
have been issued successively, which reflects that the country attaches
great importance to the development of fintech and digital economy.
Based on the research of financial technology to help commercial banks
to realize digital transformation, and taking China Merchants Bank as a
typical case, this paper has certain theoretical and practical significance
for enriching the research of financial technology and commercial banks,
and promoting the smooth completion of digital transformation and
upgrading of China's commercial banks.

Firstly, this paper compares domestic and international literature by
reading, using the literature research method, this paper will summarize
the relevant theoretical basis, and clarify the meaning of fintech and
digital transformation.Secondly, this paper expounds in the process of
digital transformation of commercial Banks can assign the four
mechanism of technology, help commercial Banks improve organization
and management ability, obtain customer ability, product innovation
ability and risk control ability, speed up the bank toward the intelligent,
online, scene direction, make the bank digital level upgrade.Again, this
paper discusses the financial technology assigned to the background of
digital transformation, effectiveness and challenges, and through the case

analysis and SPSS factor analysis, focusing on China merchants bank
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relying on the financial technology of digital transformation and measures,
analyze the effect of the transformation, this further demonstrates the
assigned mechanism of financial technology.Finally the conclusion of this
paper, and combined with the development of our country and case
analysis, case enlightenment and provide countermeasures and advice for
other commercial Banks, covering clear digital transformation goal, keep
digital guest ability, innovative digital financial products, reserve digital
talents, improve the digital risk control mechanism in five aspects.

In general, the digital transformation of China Merchants Bank is a
relatively successful case. While this paper summarizes the enlightenment
of the digital transformation of China Merchants Bank, this paper also
puts forward reasonable countermeasures and suggestions for other
commercial banks in China, especially joint-stock banks. Each
commercial bank should, according to its own development and on the
basis of learning, formulate digital transformation plans suitable for the
bank and effectively implement them, so as to promote the long-term

development of China's banking industry.

Keywords: Fintech; Digital transformation; China Merchants Bank
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FE” R8I F & FHICE B AR B R AL . AL B RER RS E AT
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FERRI BT« $ETF R L B P AR . 56 T SRR T ARAT B B,
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5, JEH R EESRAIRRETTE, AT, @ik ES SR EEbR.
LEbrEER, KA, REmSRPHERR RS 7). XEFE (202D RHeRF
BARBUE SR AT, I HL AT LA B & RO = XU B YE IR RE 0 5 W A
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THATR PSR R o KT SRUBHEOR R KR & X IS, 4R (2019)
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Xio0 0.213 0.127 -0.014 -0.073
X -0.123 0.018 0.634 0.125

RWOT: E RS STk

eIk YURUES iR Ky 227

RIETF I HERE, 152000~ RIE
F1=0.009X-0.104X2+0.167X3-0.083X4+0.2X5+0.213X6+0.282X7-0.258X5
-0.055X9+0.321X10-0.123X11
F2=0.33X+0.429X5+0.065X3-0.012X4-0.194X5-0.114X6-0.184X7-0.039X
+0.366X9+0.127X1070.018X 11
F3=0.268X+0.055X2+0.203X5+0.079X4-0.096X5+0.167X-0.201X7+0.151
X5-0.252X9-0.014X1010.634 X1
F4=-0.073X1+0.042X2-0.213X3+0.796X4+0.323X5-0.232X+0.231X7+0.107
X5-0.081X9-0.073X1¢+0.125X1s
AR ZRUE DTRRR 5 R M R A 107 ZE R SR EL AR AR B T S A AR
T3 IEA T, G mBarR, [N e B
F=32.594%/77.662%*F1+20.521%/77.662%*F+14.136%/77.662%*F3
+10.681%/77.662%*F4=0.42F 1+0.26F+0.18F3+0.14F4
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5.5.3 SPSS Bl F4r R

W HE TS E AR, ERITESNERITH 2021 FH S H T HIHES S
M, W 5.9 BN

K59 BNMHETHRSUKHES

2021 4 Fi He4 F,  H# F; He4 F4 He4
[ 4RAT 0.435 10 0.345 9 0.107 6 -0.165 3
o R WRAT 0.543 6 0.422 6 0.107 7 -0.200 6
W E T RRAT 0.468 8 0.377 7 0.085 8 -0.170 4
[ M ARAT 0.678 3 0.494 3 0.085 9 -0.254 9
Pl ERAT 0.602 5 0.447 5 0.138 2 -0.205 7
IERAT 0.392 11 0312 11 0134 3 -0.144 1
T HRAT 0.655 4 045 4 0120 5 -0.220 8
AR AT 1.064 2 0.747 2 0.180 1 -0.366 10
JERERAT 0.439 9 0327 10  0.123 4 -0.151 2
bRt iRAeT 0.480 7 0.365 8 0.067 11 -0.185 5
TIRAT 1.216 1 0765 1 0076 10  -0.391 11

MPYA A7 (450 1 DUK R, $H R ERAT A 20 HR A0 R BO= 1, £ B AT,
Fi EE W LR R RE J1 8 T IAE G Fo 322 S AR A RE 77 AT XS BE
NEMLEGR Fs BEIRBUINE S S50 ER DS IO, FHERAT Fiy
B BIHE 5 =, FsHEA S —, T HBRAUEALE . Fs B22H 2, HERAT
A LB, H R E R AE BB nR, Br A e S A Fi Fo.
Fs. Fa (HEY, UEIIHH R SRAT BOT AL R R AR BN 52, ARDR SR U2 PE AR 1Y
B RCR B o

AN TGS )5, B TREAL A MRATI R T 24577
TOLEEAT UM S, SR W3R 5.10 Fos.
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£ 5.10 BB/ EHA

AT 1557 A4
 EARAT 0.198857 10
b W RAT 0.248931 6
W E TR RAT 0.286812 7
o RO RAT 0.309697 3
PolvARAT 0.278534 5
A IBARAT 0.179952 11
AR AT 0.302886 4
AT 0.492981 2
T KERAT 0.202969 9
LR RAT 0.28338 8
TUHRAT 0.562931 1

TR BASTLLEH, 2021 FHEERITHALE =, AEG T EHEE A 2017
CEHE SRR B RS DR, BUE AR ROR S BRE BRI T VAR R S
2017-2021 FEEHE, FFHETHEZ S LT, DR SRR 5.11 F158 5.12 Fius.

£ 5.112017-2021 FEBITZFIBIER

HRAT 2021 2020 2019 2018 2017

o [ ARAT 0.269144 0.25802 0.264163 0.264238 0.243873
o [ B AR AT 0.329712 0.298396 0.322609 0.297979 0.258511
b TR RAT 0.28685 0.259067 0.281105 0.255615 0.240221

hEAROARTT  0.393654 0.350774 0.38502 0.346317 0.301145

MoV ARAT 0.36624 0.300435 0.294368 0.302461 0.311078
LIARAT 0.250241 0.223785 0.255346 0.258209 0.240384
AR AT 0.385348 0.303853 0.286171 0.249649 0.247961

FHERAT 0.623873 0.569709 0.555365 0.47596 0.361102
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4R 5.112017-2021 EZBRITRFNEBIER

AT 2021 2020 2019 2018 2017
JERERAT 0.271321 0.268036 0.266543 0.273765 0.255253
e RAT 0.283352 0.28848 0.301844 0.301706 0.371196
TRARAT 0.669779 0.646213 0.661138 0.658877 0.633942

£ 5.122017-2021 FFRITRF /1B HLER

AT 2021 2020 2019 2018 2017
H EARAT 10 10 10 8 9
R ERAT 6 6 4 6 6
o TR ARAT 7 7 8 10 11
B R ML AR AT 3 3 3 3 5
Pl ERAT 5 5 6 4 4
ACIEERAT 11 11 11 9 10
V22 HRAT 4 4 7 11 8
TR HRAT 2 2 2 2 3
JRARAT 9 9 9 7 7
e AT 8 8 5 5 2
TUERAT 1 1 1 1 1

A WHERNAMGE R, BT, @ESRENNZME— W EE, H
R B R e E R 4R bR o 83T SPSS 7404, — i HAHHH R AT B &
BEAT NIRRT LT 5 57— 5 THORE #H T ARAT 55 He At B AR P AR X B (A e L ARAT
BEATRA [ 6 BT o BT AL BRI s B ARAT A B SU3CR L, RYE i
SCUE T3 IR 45 R T DUE Y, T BRAT VRO JE . FHRTERAT A 2017 4£55
=43 2021 FRES A MRS BT LI ARAT X e R s S B
R FARE L DL S Bt A B0 AL e T 50, l DA HE FH RARAT #E 2017 SF 52 1 1Y
SRRSO R R, S8 SUOF R Y GBS RN T B, 44kt
Tt HBEESBCA O TR 2R, a8 SUE R R4 A 58 B S 1A
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6 MRGIL. BRRITREI

6. 1 ff5&5ie

ASCE S N BT T Rl R AE R ML AR AT B AL R I AR L, B
JE IR T B E AT AT R S BSOS AT AE AP, DASH R R AT O i
RG], X2 SRR AT SO AR T K T e Bt AT W TE . R B ARAT
P A B SR, FEEEH R4S

S RN B L ARAT B A R B R R R P AN A Sl
PO R P AR AT ZH U IR REATE FH 2 SRR A5 1 - 5 B ERAT BB SRR
T EV AR e AR AR s S RRHEON R M AR AT SR B IR TE R IR REAE FH 2 AR
FEH BIARAT I R AU A ST 3G B 2 s AR HSORT 7 M AR AT < ™ i PO
REAE I LB ARBLAE PN T - RIS B ARAT SEDL il AL 5 77 i 2 FEA . Rl
SO B b AR AT UL A2 il 7 T )k RE A FH 3 AR BLAE AR B ARAT MV AN W7 DL 5 A S
it 1 576 3 XS 7 B 5 T o < RVRHE BT 5 T ERAT M A B B (R 5N 3R S B BL

55, BREFARAT AU A B IR T S PR AF A 2B r) R, 3 7 AR AT AL
TR RS ECAR, TER T B SRS s  POBERAT W, #23 fe k4R
TSI T B R A PRI R R, (E R A IRAT AR s Al 5 QU R L AN A S 77
i [F] A ™ L H P R A 7 55 i o P P ARAT O B A B Y B L R
DR M T 2 ) ek 5 R R o FHTRARAT D0 T DR, HA AL R 2 ERIIE T &
RURH IR BEVE . e (e B RCRAR 2 1 RNL R 5E

$=, W GTHERARAT SO R R OGRS, JFs ] SPSS AT i i
P ARAT U A MBS I SUCHEAT VPO, KRB FARAT B 2017 42 H K Rl A
Bl LK, HACF AR RAGE AR, BAIRE T K RES . XA RE T
b 55 R AE R A AL T8 KT o RIS, B A R 3 R AR AT I R R A AT AR
e, HamRas AT BT e R E sE IR T BT ERORYT K T RS TE
. B R iR, XS T SRR B R i B 7

gi bRk, SRRHE N ARAT LI B A Y, B A R HEAT MR
Ty, MIXHRAT 2 E SR Bl e, ERNLF, TR RIT RO I &,
I Hx R E, HB TR R 2 I E AR E A D ARAT 22 S M i 4
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6.2 B7R

FERRZANATTE RN, IHEARAT RIhEAT 1R, B ARCR B &,
FEFNME =, TR T BAT B SRR se S . O T 3 E H Al AR T, JeH
O ERATOR UL, SR BRAT B LR I s e, B EEIN R KA. &
SO H R ARAT B A T 28 R RV RSCR BEAT 20 A, TR) IS 25 6 i R ML AR AT 2K
TR PILR, FHELITER:

By RBINHMIAELISZN, 1 ERAT KSR 2 R AR R AT =
B, R eRREGE T BSOS R 1, RGN, I HAE R R SR E &
RABHSENEEG, S 3.0 5, IR EC T AL R H ks, DAL, e i RE
UK < B RN BB A R, MR EISN, BRI, MAMEIEAE 2RI iE
B, (e BAE 2T AR TS A, SO O RS B A AL R 1)

B, TR RS RE T, AR E R E A T, ARAE I EET
AL, WA BB, OER B e R, SEIECA AL E R . B E BT,
B SR SERT S AL, FEDARATE QU B e Bl i, BZTE 2 IR e AR
BCRER, X i BEAT S B p s 373& F P W A A PR i, J8E B 7 i [R5
e, SRR IR, dERDIARIT IR, AT Rk RAT HE s .

=, MAERCT AR R A AR DA KBS, FHRARAT IR R D, T
FEIEFTH I QIR RERBS IR A 2R, IF LSRR, IRFT BRI 4
TR E BERE /7, LSBT LR REXIZE AR 2R AL, BRI R b AR AT B AR
R R A A R A RIS, 22 I FARAT B R I R G i, el
WONHHL, GBS RCR R AL, R XU AR PR B B 21 B I o

6. 3 XFRIE W

6.3. 1 BirERPHRg, PARBFHEEBR

g P 1 S PR B T A AU R IR RIAR B, — BB AR R 0 b e A
72, MALERRGER A AT RER LIS TR ERATER R ik 5% R
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SN LB, W TR RA BRI ESR, B S B s
fEZS, FRIT A & B SRR 2, HilE 5417 K R IRy R H
bro [RIS, 5% g SE T LU IS AR R L AR AT, AEBEATHE RIS, Wl DURH “ B
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S9N ERAT R, AR AR BERE T, W AT DL R “ AR SR
I, SEMAHAF G ST ARKRT, B ebiaiinmg, e el
AU A by, A2 5, IXR] DA R0 S BRI K, 1 ORI
NP A R

6.3.2 EBREMPHRE, RIEHFHREEN

N T IRFFREDLERAT B PSR RE ST, FE IR IRIE, FDARAT N S e
AR R IRIE o (HR AR A F AR R, efRHc A m — B RE T s)
SRIE, MR ARAT RS Tl M2 AN IRE, MRS, REL L TE
RBRANTT Bk HI7 S PRGE, (HARAT KA 77 ZE B L, RIS s 7 AT
PSS . BTBL, RDARAT AT DU LSRG 2 BN R R IRIE, A& FoE.
2N OV BEAT R Y, Y T RIE A B IRE 1 AR, R R IRE A O
) 75 SR PRI 5 ) SR T8 BRI SS X T LT IRIE, AT Rz S EIE A
TR RS R, A5 BT SRS B2 7 AR 5 WAL, R R 55 il 3 £k
EAb. BREAL, $TiEAMERE. ZENEL SRS SR X TYHERE, b
TURFEEDL 188 AR, IR, SUEHRAT ek M R R ST AN AR,
FEARR, W RUEH (R8s ANl e G () — Fioka 3, 5 LRI, RO MY R i)
HE, RN EMAN . Prel, ZOmsa m & sefbid e, H
AR REBR A I T HE R, BREE WS R AW AT 04 . R, IRIFERAT
IR fiE

6. 3. 3 MU ERPHZRER, BIFBFHER M

it 5 G ] 2 3 1) B KR, < R 5 RO Jre DR P 4R 3 T SE I A Y
e ia), AU ARBLAEIB SR fh I RUHT, TRty B SRS AR i ik 55
N TG RFALSE S, TMVARAT BOAZ LA B P AR &R, B iR, AR
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ANFERTIZE R, WO R BRI OR, SEIZE AL
Sedfr. —RRMRAT I LS Z AT AAE, I8 KRB, AT SRR IATIE T
ST RESE I ECHE B A PR AN 2 46, D9 S5 s MR ER B aR R A B0 SRR, 7RI
EatrRI P SRR R . RS RS R R B B S, TR E
AATEE G e ST THE R M REDVARAT , AR R T, B kI H BN T1. W .
WIS, SEBLE B IR R, B TATIE T UEARAT . X T BT ST
L RAT, DA B e A A A LSS, Ice fR R RER, SeBLR
HEAL, FIRSGE “KERT” MR, Kl RH s 1217 stk .
FERCFAG SRl w BT BRI A SR, R R B

6.3. 4TaiL MBI ERE, HERFTHESEAT

P ERAT B AR R A D R N, BRI S, s i e, e E
HRREYE B eRAIRMEEEHNE AL, BT UEERAA BOVRAT
FeRL b 25 TR R ERAT W LANRU R LA T, stk ek, s
B ENA AN SIBET5H, AR T B2 H SRR Z W,
AR R RS « AL RIS SRR IRIE, SEnxt “ &R+ R EE RS 151,
AR RN B H T RAENA IR, BENA AR SR LlE
MERCEAE, R RATHRZN L ITNE SRS WHEER IR A R b
AL, SRR, FEERIR A BB YERE ST, [RIN AT LR B 5 R
MBI AR B L 2 BT REDAL S B, Sad bEBRET7 3, I B3 TR, 2
R RAA R, NARAT B AR % TR = RN AR, LR
TN BB Bl R, BeR I RIR R, F/h S emR A m 2 ARz, DU
SIAMBER BB  RATECFFER AT AN A ME R, RS
QUBTERAT W25 7 S B[R I, S8 ] DARRARARAT AL 55 BAs, IR mis B AR . ik
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RUENBEI, 94 Ja Al RFEE R e dT T I8 S Sk At .
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