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Abstract

Since 2020, the economic increasing downward pressure
combined with the "epidemic, disasters, the case" three superposition
effect, small micro enterprises there is a strong demand for credit,
cred it products, such as single, financing difficult problems, and
enormous quantity wide small micro enterprise is the important
foundation of the economy, the main steady employment support,
rescue policy for this country issued a series of help, In this regard,
ICBC actively expanded the breadth and depth of financial coverage,
carried out the project to improve the financial service capacity of
small an d micro enterprises, and the balance of loans and the new
increment of loans were improved qualitatively.

With the rapid increase of loan balance and new incremental,
followed by the production of a series of asset quality problems, asset
quality and the national policy, the domestic economic situation, the
change in the market and industry are more relevance, especially in
the economic downturn and outbreak continued, more can reflect a
bank's risk control level, Risk controlis a whole-process management
process, running through all links between loan application and loan
recovery, and there are different risk control priorities in each link.
Therefore, the importance of credit risk control for banks is self-
evident. In xinxiang branch of icbc "business credit" as the research
object, through draw lessons from domestic and foreign related
research about credit risk control, using the modern commercial bank
risk control theory knowledge, combining xinxiang county region
economic structure and industrial distribution and xinxiang branch of
icbc, starting from the "fast" loan products, From the risk control
system, risk identification and analysis, risk assessment and control,
risk monitoring, this paper analyzes the risk control status of

"operating fast loan" in Xinxiang branch of ICBC. At the same ti me,
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through long-term practice investigation and verification, it is found

that the borrower's qualification condition is not high in the risk
control of "operating fast loan". Branch attention is not enough;
Lack of in-depth investigation on the authenticity, integrity and
compliance of the borrower's information; The comprehensive quality
of the examination and approval personnel is uneven; The review and
approval control system is not stable; Single risk assessment method
and mechanism; Post-loan management and risk early warning trigger
mechanism is not perfect; Credit management team responsibility is
not clear, responsibility awareness is insufficient; On the basis of
many problems such as insufficient attention to the flow of loan
funds, this paper proposes to strengthen the construction of risk
culture of "operating fast loan". Strengthen the pre-loan (import) risk
control investigation of "operating fast loans"; Optimize the risk
control review of "operating fast loans" in (gate); Strengthening the
post-loan (export) risk control and management of "operating fast
loan" and other corresponding countermeasures and suggestions,
hoping to provide reference for Industrial and Commercial Bank of
China Xinxiang Sub-branch to effectively control the risk of
"operating fast loan", improve the quality of credit assets and realize

its high-quality development.

Keywords: Industrial and Commercial Bank of China; Operating

fast loan; Credit risk; Risk control
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