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Abstract

Affected by the development of Internet Information Technology
and covid-19, the trend of customer online transaction is becoming more
and more obvious in the consumer market. In this context, the application
and standardization requirements of financial technology are also getting
higher and higher, especially the data acquisition, data analysis and data
application of financial technology in the strategic transformation of
commercial banks. At this stage, the essence of the development of
financial technology of commercial banks is not only to develop the
online business, but also to take this opportunity to realize the overall
scientific and technological development. Specifically, it includes these
aspects, such as business process, business model, risk control,
management cost, etc. Under the new normal of the economic
development and the environment of epidemic control, the strategic
transformation of commercial banks based on the perspective of financial
technology is not only an effective means to deal with the epidemic crisis,
but also an important path to accelerate the transformation and upgrading
of commercial banks.

With the background mentioned above, this thesis takes the Bank of
Gansu as the research subject, comprehensively analyzing the current
internal and external environment faced by the Bank of Gansu. Starting

from the current situation of the Bank of Gansu, the writer analyzes the
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problems existing in the current business development process and the
causes, and optimizes the overall design of its strategic transformation. It
i1s optimized mainly from five aspects: customer management strategy,
business management strategy, channel design strategy, resource strategy
and market strategy. And from the organization and the system safeguard,
the technical safeguard, the financial safeguard, the human resources
safeguard four aspects elaborated the concrete safeguard measures.In
practical significance, it can help promote the improvement of the
financial technology level of the Bank of Gansu, and provide reference
for the transformation and development of urban commercial banks under

the new situation.

Keywords: Bank of Gansu; Financial technology; Strategic optimization;

Difterentiation
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A BRI ES . 2020 4, FERAT-FH B ARNEZES 9.48%, ~FHIB A

20



22 R MBA A 183 FeF GRS S H N ERAT O AL 7T

RN 0.77%, B EFRTE 0.04 NE2 A2 Ko, EAKAT BT B
ATIAT LA AT BRI IZ D (IR, FTE AR DX A4 73 AR el Bt — 2P 4 K AR
T E 2. A TERE ST, R RAT £ e AR 5, 52 1A
JiE R

(2) H/MRATIEF 5 5T d

KRBT T ERBSRAN G S RRARAT I 55 O N UL, K RAT O
FBHE AR S5 BETIL BN, A/ NRAT T BE R 385+ T 77

N EROTIE, ER T ORI SE S, EAAAT S B AT IR R
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