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Abstract

With the continuous improvement of living standards, people's
demand for high-quality drinking water is increasing. Many companies
aim at opportunities to enter the water purification equipment market. In
2014, Gansu Academy of Membrane Science and Technology Co., Ltd.
(hereinafter referred to as "Academy of Membrane Science and
Technology") set domestic water purification equipment as one of the
company's main business modules, but the sales growth of this business
was slow, and it accounted for a small proportion of the company's
overall revenue. This phenomenon reflected that there were certain
problems in the marketing strategy of domestic water purification
equipment of Academy of Membrane Science and Technology, which
needed continuous optimization and adjustment.

This paper analyzes the current marketing strategy of the household
water purification equipment of Academy of Membrane Science and
Technology, and finds that there are some problems in the product, price,
channel and promotion strategy, such as fuzzy product type
differentiation, insufficient technical innovation, lack of market
competitiveness in product price, inadequate sales channel development
and management, and single promotion means. It also analyzes the macro

marketing environment, micro marketing environment, advantages,
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disadvantages, opportunity and threat of Academy of Membrane Science
and Technology. The marketing strategy optimization design scheme of
household water purification equipment is proposed. First, the company
needs to clarify product classification and accelerate the launch of star
water purification products. Strengthen cooperation and investment in
scientific and technological research and development, deepen the field of
membrane materials, solve the problem of neck sticking, and carry out
technical innovation and upgrading of products. Second, the company
should develop a reasonable pricing method, and price the product bundle
portfolio. At the same time, it should increase the frequency of market
research, dynamically adjust the product price, and constantly reduce
costs. Third, the company needs to speed up the construction of online
channels, open flagship stores in Taobao and JD, constantly standardize
the management of agents, optimize the channel network structure, and
timely add offline physical stores to reduce local competition. Fourth, the
company should implement diversified promotion methods, such as full
gifts, special price zones, group purchase discounts, government
subsidies and other activities. Promotion should also be carried out by
creating high hot event marketing, precise advertising and other means.
Finally, we will provide safeguard measures from talents, performance
appraisal, information management, after-sales, corporate culture

construction and other aspects to ensure the smooth implementation of
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the marketing strategy optimization plan and promote the better
development of Academy of Membrane Science and Technology.

To sum up, this paper has a certain practical significance for the
promotion and sales of household water purification products in the
future of Academy of Membrane Science and Technology, and can
provide new ideas and directions for the marketing activities of the
company's household water purification equipment, thereby helping it
improve its market competitiveness, and also has a certain reference

significance for the same industry.

Key words: Water purification equipment; Marketing mix; marketing

strategy
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