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Abstract

Under the social background of the rapid development of market
economy, the Baiyin branch of PICC is facing increasing competitive
pressure. In the insurance industry market, from a few large insurance
companies to the industry giants, developed to now, small insurance
companies like bamboo shoots after a spring rain, has gradually formed a
"hundred schools of thought contend" situation. In this situation, how to stand
out among the many competitors, and can not be replaced by other
competitors in the long river, is the primary problem facing the property
insurance companies. On the basis of clear research background and research
objectives, determine the research content, research ideas and research
method, and guided by the relevant theory of marketing management, by
explaining the definition of insurance marketing concept, using the 7 Ps
marketing theory, STP theory and customer satisfaction theory, lay the
theoretical foundation for the paper's research analysis, PEST analysis and
port five force model as the main analysis tool of the article, the concrete
demonstration process from this.first, After introducing the basic situation of
PICC Property Insurance Baiyin Branch, Through the research and analysis
method of the survey report questionnaire, Using 7 Ps theory to analyze and
summarize the current situation of marketing strategy of PICC Baiyin Branch;
then, Analysis of the macro-environment by PEST analysis, Microscopic
environment analysis using the Porter five-force model, Thus, the existing
problems of marketing strategy are summarized: product homogenization,
unscientific pricing methods, backward marketing channels, outdated
promotion methods, lack of shortage of professional talents, neglect of
tangible display, and disconnected service process; next, Under the guidance
of the STP theory, On the basis of a certain market segmentation, Determine
your target market, Positioning the products or services in a certain position
in the target market; Combining problem analysis with environmental

analysis, Optimize the marketing strategy from the seven aspects of product,
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price, channel, promotion, personnel, tangible display and service process;
last, From the four aspects of corporate culture, separate control and
supporting facilities, technology and manpower, the implementation of the
optimized marketing strategy of PICC Baiyin Branch company. To sum up,
this article to the insurer Baiyin branch marketing has realistic guiding
significance, improve the company's competitive advantage, help the
company to get rid of the current development dilemma and indicate the
future development direction, improve the company's industry market
position and market share, the marketing of other companies in the same

industry also has certain reference value.

Key words: PICC property insurance ; Insurance marketing ; Marketing

strategy
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1.2.1 WiRE/M

N HATIE A T ARG E BB O TR R ORI RS 1 R 1T 20 2w T I AT b 3E
Pk ST RAEAT EN R ZE R, o w0 R e dims oA % . prel, A oa R
Wit g E MR, BT AT S 1 A TE E K LA X I ORE 2~ w122 2], AE B w3
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FARTI 70 2wl B RS, g in 2 =] s B, (et ORI A e, 4ERF el

FRIFESE o

1.2.2 fIREX

(1) X6 g AT b —fre b A 2 22 B 1 Bl 1

SR T B R, ARy S RAT IV = RSO — B REE, Hk
JEXTE R G ERIA S ey, fREA 42 RE MER, BiRkEE N RN AT %
SE o DR B IR B RS B R DR R e I O R, DRIk, DR A DR RS E A S R TT
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ORI E B RE IR IR B AT ML AE T 3 B, JRRE N S 2, I 78 40 SR th )
PASE A ml R O, SOE REAT R A2 REAT IR A e Trie e 48 . HhaEoK
DRI B DR B SE A (1 B A AL, e 34k 2 ORISR, L N B AR I 2B 5 5 B AR 1) PRt
REME Yyt S IRE e, AEMEMEE SRR E R SR ENIEM; REAT L2
mEGTEESE . A S MR, (EEASIRARR SRR X, A
THEREEFRIE. ik, N RM ™ B8R 202 7 RS #5s, FTitm
PRISAT L T S AL 0 o5 A 3R

(3) xRk 2 m] —Fa W2 7] A& T 17

DA N ORI 5 1 BR T 20 2% =) BRVE B SR, ANDURE 1 B 22 = A o I T X FR) 58 4 T
TR A B ZEEWEL, JFHE B — R P0G N ORIV RS R T 70 2 =) (175 4 SR
M 2R 5 ORI SE R 58 o WF 7l DO BRI 24wl AR R E AT R 1R 3, A ]
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BN, RO . R S T, A R ST IH 7 RE S 4 T
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1. 3 ERSMRIEEH R RIR

ORIV IR R R I S A& A, BN AN B AR E ST A S 4, WERRF
AIRKOZENE. BT EIMRE R RAERER, "TLEM R B AR, M7
AR R OR IS B B 7 T IR AR TR . BRI AAC, PTIRIRRE A, T
R E R PR, IREE 55 N DL i 5 e R T BOR AR i £k
B . XL E SUBCER Y ERORIE R, BARARIE IR RN, R R LRI A R
KIE, HIXRBENRK A F R o, AReE v KIIEAR GLASE, 2018) - H
FIFENAMLLTIG, ORISR [ PR & ek, FRIE AR OG5 THI ) 27 2 38 T 4R R i
DRI E B 0] 8o [ AR ORI J7 THI R R RAR 7843, 3K T 5 T O 7 4 A ) 5 e 1
MIEZ MR R, [EERMNGSEE. kR, REVRS T ERAT BT D)
— o, EAINSEEFRERN T RAET . M RE ST RAMEER, T E st
AR IE, IIRIEA LT AT RE gk, ORIGE 85 00 3 2 A o 240
(BertensR. M, 2020) .

1.3.1 EREEHNER

(1) B8R Diacon S, Watkins T 7E bt 20 ARG ARES 8 i) AT — R IR
NPT, H%3 (Insurance marketing) FEPRICE 4 7 IA EEMSHME. Hpig
B, DA O IAE R 2RO B AT WAL R 16 R, X2 ORI B (R R AIE
E2 PRI T RRORIG P, IR I SRS i, BT RL,  E A YR TE 0 S ] AR

o TEAREE RN, REMREAMBIES ik, AATTENRME, (HZ, MR
BNAERBS R E AT AL, b2 S 8UE B A FR A R L, 3 A ] @K K
RIS 7 ORI E B R BT R . T HL, AN [RS8 AL 1R U 5 7 2 0k AN R] 1) ORI E B 2R
XWFEARA, AFE N T REE HRER G RAAEZR (Shu-Hui Hsieh, 2014).
FITLA, RIS E B JRIE A IR K

(2) BFUHRE: BRI R L ) e R AT i, B 78 K # 2 A
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“WeE——27" O RITE, EA—F MRS, ik 1% P ERE— N,
VO SEHHER 0 2, X PP IR FE A B & . Oliver & Linda N, U &
A VB IRE, AT HE AT R R E R RPRES: A—MiiER, IR
W P OB, PR AT AT AT T RS S5 BB (Westbrook &
Reilly, 1983); Philip Kotler #ikJy, BT S Ml — AR ur, 74T 5 b iy R i)
NS IR MR TR « BUZEIRE, 278 il RS2 bR 2 R IE B0 e i 014,
Lo R .

Heikki Karjaluoto, Hannu Saarijarvi(2013) &It R4 M, & 58 MR E A 1
BT X B SRR B, oS E R E . 5 T R ERK A AT S
R PR I E RN — O, AT RATTRE, MAERHEE T MRS
BN TZ LA R %5 T T SRR ), 4RSI RE, RIE 2w LRSS RRE B F R, A
NFENKERZ 7, FIER RS LR GHNEE, 2016) o FTbL, REAFEERE
OBHEE A R L, B NE RS, LR PR, e
FRWEE. THERTS L, REKERS MBS EEE X, E
TARIAE RIS 77 i R OB, X TIXFRRRR I E B, HECEM M E s i E =2, &
HER P T F BN HEL MRS (FF5E, 2020) o REFHIRSS 2 3 B2 i i B2
MEZRER. MDA EHRRARDISE, SEWEELEMEK. HE, RE
P FERA B R BB R EE R, mRAMEE R, AMAZ, Retliy H
CIEM, BN PR EAN R RIS . I, ORI 2 W] S 2 ) R 4 7= s
A EEAER X LT B (280, 2019) , LUK SIZ 4 5 8 iR 55 0 i 75 1 3
R I 2 RIS i PR R P P v R R

(3) BEEEEA. RETSEHDS (WA NHEHRE SO — A,
FEMLEERN b, HE—200 8 Oy — P ZUREE, MMM EA LB TR . A TiRE S AWK
J&, IMER LS P E R AR ERRA, SRR P KRR DA ME R,
NI B B B (5 4588 38 . Chatillo 7€ 2016 fEXE 48 & M2 it — B IR B 7 1A,
DRIAT MV SLZ BT I 22 1 UL IR e 0 B R =X, SR N T TR, AAFEAN
WM, S m B BBV LK 5 RS K, TR A GRS 2 7] 18 B, M
WA EA KR B HEE . (Chatillo, 2016) o ZERRATI, BT 2 & #R %
fEBR SRR STEH T, THA A ORI RE, IR, P A 1S
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EHEA, WHEESHOEN R, FTmrBgE, M LSn N bRE a4 E K
HRAE SR Bk FEFE, 2020)

1.3.2 REEHRRAFRIK

(1) FENLI6 TSR RE . R 584+ 55 07 ORI R BRI 75 3K o

20 4t 90 AR, TIZEHMIERIT M NE N TS, AZ IRES A 7 A EAL
AR, X—ELRICA MO T, ORIE I A T A5 G i) K SEHEAN P B . I AR,
WG LG AERIRE, KEAFREARFANENTY, AZREAFNTHRFE
FER, i, WA R, OO EE R BT RDIR, DI 5]
F e TR IR e g, FRIE RS A 7 R AN A R AR TS A/ 2% 3], TR 4
T EHERR AT, DUORIEFRE RO i g, DG, EAY. SRATORR . Wil
W, Z2OMRF AN ANRBESE R REERE R ERK. TRMERBRE, @i
HRR X — B IR AT B B AR AT BTz Ok, A ELI Y LR A A
AR K (M=, 20200 .

(2) B AMR IR T 3 B0 3 28 4 SR 01T

EAMET S A B0 O 4 A M IRt b, ERIRTg b, T A SRS 1 R
S, DA E IS TP E IR NRER, TEAPSIERA b, B = AR5 14 1
“P7 A5 Y SR B IR B IE A T RS BT (Booms & Bitner, 1981) o iy
HELS IS BIREE R, LR IREAT b R S IS AR T S E S R e, AR Gei T
B TR R PR R I T, 3R A2 A AE R i S A R B BT
EARTTGNR AL TEANGRRS. AR, e8RS RS 7 TR E B s,
RIERSS B, WAl iR AR B SR i e i 20 SR (A%, 20200 .

At TG, REDEEARIRE, REDLFITE AT FE . Robsonfi i, W=
ORISR BIE TE AT B BT I IR R R AR, PR (R 60 4T3 3 ) 25 25 TN DA I 5 8 PO =3 10
JFHARH, EEHTEZRENEE. BERIEVR, R EOR R0 E 1 &
LR EK . Bogdan®s NAELRE 1456 5 77 HIBEAT 1 0FFL, ABATIAE 20 B & ORI 2 5] 1 1T 1
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1.3.3 fARRF
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1.4.1 fIRAR

AR SC LA N R 77 RS B3 A BR 2 =) VAR T 0 > WA FERt G, 30\
gre oy, @R BB, B TR E WA, S TPsE IR 5
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B LR R MR e AN A BRI R fid g vt ) 2 B s DR RS A 55
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BRI B ER A HERE. SR AT B\, FHie L JRE.
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Tl FAEMZAALIR S, I AT ST FERUAS 18 ST EE T 7T 1078 A SR AT 52 WL A
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2 XS5 EA

2.1 RETHEHOEXESFE

2.1.1 HiHEH

REWIE R E ARG 2n, XL R — Mk e, EWHieES®E T
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AR R KGRI SRSk 17378 8 Z eI, it 2R & A UL S 1Y)
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FESR A HIR, RV IA O R B RS TTE, i SEILK A
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EE B BRI, BHA QBRI ERASPMEEIER, W=, M.
R, e, 5. B, I E#HE LUH B N A G s A i, Ssemitt =
Ala, EIATEFESEN, RaEmRasrsaEtiii, ANmsrt 8 orse g

2.1.2 RERTHIHEH

ORI A& X AN E PR SEAFREAT SR AT, A L m] R R AR RO, Af S BRI
S OR SR M, AT AL — A Te R IR BR I G 2, AR RAS RUONEEY, R % (KU
Fig IR~ w], LARSRHE, 2805 P LR 4R HOR P IR, X RN B AT et Y
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