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Abstract

In recent years, the business environment faced by enterprises is
more complex and changeable. How to effectively improve the core
competitiveness is the key to the long-term sustainable development of
enterprises. The resources of an enterprise are limited. Only by
optimizing the allocation of resources and concentrating resources and
energy on the field that they are best at, can an enterprise form its core
competitiveness. Small and medium-sized enterprises realize the optimal
allocation of enterprise resources through the implementation of human
resource outsourcing strategy, but they also face many problems in the
process of implementing the human resource outsourcing strategy. This
paper aims to deeply explore the problems and causes of human resource
outsourcing in case enterprises, and put forward targeted optimization
strategies.

Fully drawing theory and literature research, this paper combines the
new machinery company human resources outsourcing status quo,
through the form of questionnaire survey analysis and in-depth interviews,
further explore the problems existing in the human resources outsourcing
strategies, one is the preparation stage, the existing outsourcing
requirements analysis does not reach the designated position,
unreasonable content of human resources outsourcing, outsourcing

service provider selection problems such as unreasonable; Second, in the
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mid-term decision-making stage, there are problems such as the failure to
set up outsourcing leading service group inside the company and the
failure to establish a good cooperative relationship with outsourcing
service providers. Third, in the stage of comprehensive implementation
management, there are problems such as inadequate evaluation of
outsourcing service providers and lack of support from human resource
management departments. Furthermore, based on the results of
questionnaire and in-depth interview, this paper summarizes the causes of
problems in human resource outsourcing strategy: information
asymmetry; lack of adequate and effective communication with
outsourcing service providers; and lack of recognition and support from
outsourcing employees.

Finally, the optimization scheme and implementation guarantee of
human resource outsourcing strategy are proposed. The principle and
purpose of optimization are clearly defined in the optimization scheme.
The specific optimization strategies include: in the preliminary
preparation stage, do a good job of research and analysis of outsourcing
needs, determine the content of human resource outsourcing, and select
the optimal outsourcing service provider; In the implementation stage, set
up outsourcing work leading group and sign outsourcing service
agreement; In the management stage, evaluate the performance of

outsourcing service providers, strengthen the cooperative relationship
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with outsourcing service providers, and transform the functions of human
resources department. And further from the internal organization and
management, improve the awareness of the external environment,
strengthen the outsourcing stage risk control and other dimensions, put

forward specific implementation guarantees.

Keywords: Human resource outsourcing; Core competition theory ;

Optimization strategy
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