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Abstract

As an important part of our country's multi-level capital market
system, the regional equity trading market plays an important role in
promoting regional economic development and enhancing the brand
image of small and medium-sized enterprises. However, the imperfection
of the top-level system design leads to the problems such as market
positioning is not clear, the market is small, transactions are not active,
and the transaction system is not perfect. Gansu Equity Exchange Center,
as a regional equity exchange market in underdeveloped areas, has more
prominent problems in the process of operation and practice. An in-depth
study of the business strategy of Gansu Equity Trading Center is
conducive to clarifying the center's business focus, improving the center's
own management and service capabilities, forming a sustainable business
model, and providing ideas for the operation and management of regional
equity markets in underdeveloped areas.

This paper takes Gansu Equity Exchange Center as the research
object, starts from the current situation of the center's operation, and
summarizes the problems existing in the operation strategy, through
policy research, macroeconomics, service object analysis, internal and
external resource analysis and horizontal comparison analysis, proposes
the business strategy of the equity trading market, which is mainly based

on corporate financing transactions, has changed to the business strategy
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of virtual incubators with comprehensive services. In terms of operation,
third-party forces such as the government, banks, venture capital, and
management consulting should be combined to enhance the company’s
incubation service capabilities. Develop investment and financing
products on the basis of enterprises, realize the diversification of service
products and income sources, so as to get rid of existing business
difficulties, create a sustainable business model, and effectively improve
the professional service capabilities of Gansu Equity Exchange Center

and the ability to match equity transactions.

Keywords: Business administration; Business strategy; Regional equity

market
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