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Abstract

After the outbreak of the new crown epidemic in 2020, the global
economy has been severely impacted. After the whole people's fight
against the epidemic, China's economy has gradually recovered and
started to develop steadily. As a "reflector" of the state of economic
development, since the spread of the new crown epidemic in the oil and
gas industry in early 2020, due to the suppression of oil and gas demand,
international oil prices have plunged sharply. At present, the new crown
epidemic has stabilized, and my country's oil and natural gas industry has
gradually gotten out of the downturn and has a good momentum of
development. With the new wave of market dividends, my country's oil
and gas industry has entered an era of digitalization and intelligence,
which has put forward higher requirements for the quality of products and
services of upstream oil service enterprises. Haimo is a representative of
my country's non-state-owned oil and gas service companies and plays a
pivotal role in related industries. With the digital transformation of the
industry and the new requirements of downstream oil companies for
intelligent products, Haimo needs to carry out strategic transformation to
consolidate the existing market advantages and enhance core
competitiveness. However, Haimo's existing cost management system is
not compatible with the company's new strategic goals, and it is difficult

to effectively realize the company's strategic transformation. Therefore,
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the existing cost control status of Haimo Company is analyzed, the
problem is found, and a new set of cost control system is proposed to
promote the company's strategic transformation.

In the literature research, the author firstly sorts out the development
process of various theories and the theoretical achievements of domestic
and foreign scholars, and summarizes and compares these theories. The
value chain perspective is used as the basic framework of cost control
optimization in this paper. This article is mainly a case study article. The
research object of this article is Haimo Technology Co., Ltd. From its
existing cost control system, it is found that its cost control system does
not match the strategic goals of the enterprise, and the control process is
not comprehensive. , focusing on internal cost control, ignoring issues
such as external cost control.

On this basis, this paper further divides the new round of strategic
goals of Haimo Technology Co., Ltd. to achieve more operability and
guiding significance, and controls the cost of each goal accordingly. The
"superstructure" has been implemented into the "economic reality", and
the value chain analysis method has been used to expand and analyze it,
and a relatively complete and scientific cost control system has been
established. After the new system was established, it was applied to the
operation of Haimo Technology Co., Ltd. in 2020. At present, the cost

management of Haimo Company performed well in the internal value
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chain, but in the process of bidding, research and development, etc. There
are certain problems. Haimo Technology still has some problems in the
cost control of the external value chain related to upstream and
downstream enterprises and competitors, and has not paid attention to the
relationship between competitors and upstream and downstream
enterprises and its own cost control. Through this more objective and
accurate analysis conclusion, we can better find out the deficiencies of
Haimo Technology in cost control, and optimize and improve these
deficiencies, so that the company can make improvements in the future.
Finally, this paper puts forward some guarantee suggestions for the
implementation of these optimization opinions to ensure the
implementation of the scheme, and also hopes to have reference

significance for similar enterprises.

Keywords: The value chain; The cost control; Control; Corporate

governance; Competitiveness
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