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Abstract

With the development of education and training industry in full swing,
the influx of capital increases exponentially, and the scale of adult
education market also continues to expand. At present, adult education in
China is developing towards socialization, marketization, industrialization
and humanization, and more and more education and training institutions
are springing up. How to gain competitive advantage among many
education and training institutions is what each education and training
institution expects. Core competitiveness is the market competitiveness
different from other similar enterprises and represents the unique
competitiveness of an enterprise. Therefore, it is of great significance for
the overall development of an enterprise to find a path to enhance core
competitiveness based on the internal and external development
perspectives of the enterprise.

Through taking Shangxian Education as a case study, the
identification of the keys of the core competitiveness of the case enterprises
is researched, and an in-depth study on the problems, causes and
countermeasures is also made in this paper . First of all, this paper
comprehensively analyzes the current schools of theories about the core
competitiveness of enterprises. Based on the relevant theories of core
competitiveness and combined with the current development situation of

education and training industry, it is concluded that talent, system, dynamic
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ability and culture are the key factors affecting the core competitiveness of
education and training industry. Secondly, the analysis of the survey
questionnaire of the current development status of Shangxian Education
Technology Co., Ltd. is used to find the company's problems in the four
key core competitiveness factors. Finally, through further digging the
reasons behind the problems, proposed targeted and constructive
countermeasures for improvement, mainly including: (1) strengthen the
construction of teacher team, including "attracting", "educating" and
"retaining" three aspects; (2) To establish and improve the classroom
performance system, so that teachers and students are encouraged to better
serve the classroom; (3) Establish a learning organization to enhance the
dynamic capabilities of enterprises; (4) Build advanced corporate culture
and enhance core competitiveness. This study aims to help Shangxian
Education Technology Co., Ltd. explore a new path to cultivate and
improve its core competitiveness, develop a more comprehensive, efficient
and pragmatic strategy for core competitiveness, and help enterprises
achieve healthy and sustainable development.

Keywords: Shangxian education ; training institutions core

competitiveness; comprehensive evaluation method
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FEPE R T A0 SRANAAN B, IR NS JI A [T 5 51577, ik,
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