%5 F203.9/934
UDC

BRI
%= 10741

S o 18 X

LANZHOU UNIVERSITY OF FINANCE AND ECONOMICS

MBA 5 1T & X

1SV S E
RS2 Ul RN VS

EE NS i
75 A

g%

Eoits

E

i i Cd

LR

A b il 7 P

2022 3 A 18 H




2GR S MBA 0183 SET 7 B LA 10 T R A O A 5

Jh A4 7 B

ANFE W RAZ S SORBA NE RIS AT BT T A RS RO 52
AR R, BTSRRI CARE RO e Ah, RSO A E AR A
CEKRMBETILMF AR . 5 — R AR R B0 AT T A T ot R3S
EAER SRR T MK U RoR 1R

2 s
S e sram Jom. bib

RT3 A BB B BH

ANFTLET BERFATRE., RS IETE, GEEREAE
BT LLR T

LA R B AR SO R VR, RVFRSCR B R AMER], o BLRAR
Bl 48BN SE S FBARSE . ILRFAAIRC

2 AR AN AR SRR B H R K F b EE AR CLfBD BT
ZEAE H T BRI A CNKI (b E AR SR ) st RO e, ARl A
FALR ST 2 R EER 2 2

%ﬁi’eif’ﬁ‘%%&ﬁ:)ﬁﬁﬁg gzrm, 200 b1

ST 4 /‘%Mé/f e ouy b1



Z MR MBA AL BET 3 A A A SR A R R DAL 7T

Research on Jinquan Wine Industry
Development Strategy Optimization Based
on the Perspective of New Retail

Candidate : Guifu Zhan

Supervisor:Zhiduan Lian



ZEMI R MBA AL S0 AL 5 SR R SR s LA T

Hm E

FEREE RN, ALGH KR Bl A AW esEr . #R, DR
EAHER VIR, MR AR R E NS, A RESE A IR S5 T 9
M AES R 58 5 B A5 5B AL

AR SRR LS T E A A AR EE AR DG TR, FR T AR R
FBEFALS, W 77 AL o 7R A Al R R R AH 5GBS R
ST LR ER A b, 38 H PEST FHURRE AR, MR 2R 70 BT Al
ALK AN ER IR, JFAELEIEAS b, B IREME IR AR I A8 265 1) 1 5 20
ZEEDL, A IR M ) B AR DU 1 T R O AT B F AR, A R R ik
WA A PR A AR IR 1) DUBT LM ARk B . A BB I, A it
LA SR, M TR R LA B R A A R e N ZER AR A, B
DRV AR T 05 LA RS H w0 E SR A M Dy N B AN M A S 52 A
PREGANTT o AR IRMI N AN IS, B 1 SR ] 11 S P SE it AT DRAIE
JE B Zh A AL B AT ATHE

ASSCIE PR R A IRAEAE 5B AN (105 R s LA et , 35 Bl SR
SRR IR 5540 77, D9 SRABDAE W B PRI B PRI ] 155 82 % e 2

23, HONFRFM R IR

R HREN HrEE s s



Z MR MBA AL BET 3 A A A SR A R R DAL 7T

Abstract

In the context of new retail, traditional regional liquor companies must
continue to innovate and transform, use scientific marketing theories as the
guidance, and build marketing strategies that can adapt to the development
of the times, in order to better serve consumers, and thus can better serve
consumers. Win the first opportunity in the competition.

This paper firstly collects and summarizes the relevant research results
for liquor enterprise strategy at home and abroad, puts forward the research
objects and research content, and clarifies the research methods and
research ideas. On the basis of elaborating the relevant theories of
corporate development strategy and relevant analysis tools and methods,
using PEST and Porter’s five forces model to analyze the internal and
external environment of the company’s strategic optimization from the
perspective of new retail, and on this basis, the current situation of Jinquan
Liquor Industry Analysis of the operation situation from the perspective of
strategy and new retail, introduces the basic situation of Jinquan wine
industry and the current development strategy and construction goals, and
analyzes the problems existing in the operation of the development strategy
from the perspective of new retail from the aspects of financing, sales and
management , To provide basic data for strategic optimization, and then
based on the strategic six-element model for the optimization of Jinquan’s
wine industry strategy from the perspective of new retail, clarify the
company’s future market position and strategic goals, and optimize the
details of the strategic goals for the internal and external environment. In
response to the complex internal and external environment, it finally
proposed the implementation of Jinquan’s wine strategy and the feasibility

of ensuring the dynamic optimization of the development strategy.
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This article explores the optimization and improvement of Jinquan
Wine Industry’s development strategy in the “new retail” environment,
helps Jinquan Wine Industry improve its development level and market
competitiveness, and contributes to the rapid and sustainable development
of Jinquan Wine Industry in the “new retail” environment. Development
provides some reference, and also provides reference for the same type of

enterprises.

Keywords: Liquor company; Development strategy; Strategic
transformation
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