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Abstract

With the development of commercial banks, there are bound to be
problems such as the expansion of credit risk weighted assets, the rise of
asset quality and the scarcity of capital, which will seriously affect the
operation and development of commercial banks. In 2012, the CBRC
issued the measures for capital management of commercial banks (for
Trial Implementation), which stipulates that all commercial banks in
China should strengthen the supervision and management of capital. In
order to meet the new requirements of regulators, commercial banks
began a comprehensive risk management system and started economic
capital management. The purpose is to enhance the management ability
of operational risk under the premise of capital limit constraints, And
continuously improve the profitability of commercial banks, so as to
achieve value optimization. The economic capital management of
commercial banks is to establish an economic capital management system
with the return on capital as the core, implement all links in the
management process into the specific business activities of the bank,
continuously promote the transformation from business growth to capital
constraints through management optimization, abandon the concept of
extensive development, promote the benign development of business and

continuously improve the level of capital return.
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With the help of case analysis method, this paper takes Gansu
Branch of postal savings bank as a case study, which has more practical
significance for its own management level. As the sixth largest
state-owned commercial bank in China, postal savings bank of China was
listed in H shares in 2016 and a shares in 2019. Although it has made up
the capital from external sources, the capital has always been an
important resource restricting the development of postal savings bank in
the process of operation and development. Starting from the perspective
of economic capital management, this paper summarizes the whole
process of the development of economic capital management of Gansu
Branch of postal savings bank in recent years by reviewing the theoretical
basis of capital definition, capital requirements of Basel III, capital
management requirements of China's commercial banks and economic
capital management system, This paper makes an in-depth analysis of the
problems in the process of economic capital management of Gansu
Branch of postal savings bank, which are mainly reflected in the
insufficient preparation of economic capital measurement method,
imperfect allocation mechanism and incomplete application in the actual
management process. Based on the above analysis, finally, it summarizes
and puts forward the effective suggestions and Countermeasures of

economic capital management of Gansu Branch of postal savings bank.
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Through the case analysis of Gansu Branch of postal savings bank,
the following conclusions are drawn: first, the management of economic
capital needs to be implemented. First, we should guide the business
personnel in the bank and firmly establish the core position of economic
capital; Second, economic capital management is finally reflected in the
economic value-added and economic capital return and other benefit
indicators. Bank development needs to take effective measures to achieve
more profit space; Third, economic capital management needs to be
implemented to the front end, and finally realize the application of
economic capital management in various fields through performance

appraisal, customer manager performance and other means.

Key words: Economic capital management; Economic value added;

Economic return on capital
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