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Abstract

The report of the 19th National Congress of the Communist Party of
China points out that China's economy has changed from a stage of
high-speed growth to a stage of high-quality development. With the
continuous economic growth and the rapid increase of residents'wealth,
and against the background of the increasing number of high-net-worth
individuals and the increasing scale of their wealth, China's
residents'financial needs have changed from a single deposit in the past,
gradually to the diversification of asset management, wealth management
business development potential is huge, is expected to become a new
growth pole of the financial industry. GT Securities as the head of the
securities industry, business license, first launched Jun Hong "Star"
service retail customer service system and "Jun Hong Linxi" intelligent
service project. But Gansu branch is located in the northwest region,
although the company is the national leader in comprehensive financial
services, limited by the lack of institutions and High-net-worth customers
in Gansu province, comprehensive financial services capacity and
development is not as expected. How to rely on the company's powerful
platform of comprehensive financial services, realize the transformation
of wealth management business, create new business revenue growth
point, is worth in-depth study.

First of all, this paper defines the concepts involved in wealth
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management business and business, and expounds the theory of customer
life cycle, portfolio theory, customer segmentation theory and so on, this
paper briefly introduces the current development situation of the wealth
management business of GT Securities from the aspects of development
scale, market share, internal and external environment, etc. Secondly,
through the interview form from the income structure, customer structure,
personnel echelon structure and other aspects of the branch's wealth
management business to analyze the status quo. Finally, from the
customer segmentation, customer life cycle and customer relationship
management, talent team structure, Business Department network
planning, digital wealth management on-line and off-line integration
development of several aspects of the proposed. Based on the suggestions,
the paper puts forward the implementation guarantee of perfecting the
mechanism of product introduction, evaluation and feedback, perfecting
the examination and incentive system, strengthening the training ability,
and strictly complying with the wind control.

Under the background of increasing social wealth in China, the
research and exploration of wealth management theory is not only of
great theoretical value, but also of great significance in real economic life.
The research results of this paper have certain guiding significance to the
transformation of the wealth management business of the company, and

have certain reference significance to the transformation of wealth
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management business of other brokerage firms.

Keywords: Wealth Management; Customer demand; Asset allocation
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