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Abstract

With the tightening of global tobacco control policies, sales of
traditional cigarettes are expected to decline; In addition, the rise of new
tobacco.Under the background of this change outside eve, how
forward-looking layout design performance management system,
according to the present situation and the future of the enterprise
development goals, choose management tools to set up system, to cope
with the upcoming industry transformation face a big problem.

This paper takes system of XA Tobacco Company as research object,
firstly analyzes the current situation of the company's performance
management through management system lacks a clear positioning of the
purpose of performance management; Backward concept of performance
management; Imperfect results and other XA Tobacco Company, and
resets the objectives and principles of the system. Into the key
performance appraisal indicators and their weights at the department level,
and then decomposed into the key performance appraisal indicators and

their weights at the post level.

Keywords: Performance management; KPI; Performance scheme design
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