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Abstract

Inclusive finance has always been a hot topic in the financial industry,
although the development of inclusive finance in China is relatively late,
but in recent years, inclusive finance has developed rapidly in China. At
the same time of rapid development, there are also certain problems, the
current development of inclusive finance in China's eastern and western
regions is uneven, and the coverage of inclusive finance is incomplete,
many financial institutions blindly advocate and carry out inclusive
financial business, but failed to truly integrate inclusive finance into the
lives of the people.

As a large state-owned bank, ICBC has always been in a pioneering
position in the cause of inclusive finance. This paper takes ICBC
Lanzhou Branch as the key research object, first of all, the inclusive
financial development environment of Lanzhou Isaac is investigated, and
secondly, through the analysis of the development situation and business
model of ICBC in recent years, combined with the discussion of Lanzhou
market environment and inclusive financial products, the problems
existing in the development of inclusive finance of ICBC Lanzhou
Branch are sorted out, and the countermeasures for inclusive finance of
ICBC Lanzhou Branch are proposed in a targeted manner. The author
puts forward corresponding improvement suggestions from seven aspects:
first, ICBC Lanzhou Branch should formulate a sound inclusive financial
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development plan; second, do a good job in market segment planning;
third, open multi-party cooperation and back-end system support; fourth,
comprehensively improve the inclusive financial customer experience of
ICBC Lanzhou Branch; fifth, complete talent reserve training; sixth,
establish a complete risk control system; and seventh, create a feedback
and optimization mechanism for the inclusive financial development
process of ICBC Lanzhou Branch. This paper is based on the purpose of
further enhancing the market competitiveness of ICBC, improving the
inclusive financial product system and development model, and better
serving small and micro business owners in the region. It is also hoped
that through the innovation and development of inclusive financial
services by financial institutions in this system, inclusive finance will
become a more sound and widely covered financial system, so that
remote and backward areas can also use financial products more
conveniently, gradually narrow the gap between rich and poor, so that
groups in need can enjoy better financial services, and inclusive finance
can better contribute to common prosperity.

Keywords : Industrial and Commercial Bank of China Lanzhou

Branch;Inclusive Financial;Market planning;Development Responses
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