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Abstract

With the improvement of the country's comprehensive strength and the
rapid development of the capital market, the fund industry has also ushered in
vigorous development. A wide variety of funds are gradually recognized and
accepted by the general public, and people's participation is also getting
higher and higher. Investors participate in national construction and
development through fund products, and also obtain investment income
through fund investment.

In the context of the vigorous development of the fund industry, as an
important part of the fund market, securities companies, or securities dealers,
directly or indirectly participate in the fund market mainly through
consignment, trusteeship, equity participation in fund companies and other
means. Securities dealers are under the impression that they are mainly
engaged in stock trading. However, with the volatility of the stock market and
the continuous decline of trading commissions, the traditional business
income has declined seriously. Therefore, they all pay attention to the growing
fund market. Fund asset allocation can not only bring diversified income, but
also slow down the volatility of customer assets in the market. Therefore, fund
sales are paid more and more attention by the securities industry.

This paper takes the fund marketing strategy of Guotai Junan Securities
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Gansu Branch as a research case, collects and sorts out the literature related to
the existing fund sales strategy at home and abroad, carefully analyzes the
current situation of the fund sales strategy of Gansu Branch, studies the
internal and external environment and situation of the company through PEST
analysis and SWOT analysis, and analyzes the sales and management
problems existing in the current fund sales strategy in combination with the
questionnaire survey issued to all employees, Based on the 4R and 4I
marketing theories, the refined service system is constructed to improve the
sales problems, and the PDCA cycle theory and expectation theory are used to
improve the management problems. Finally, the implementation and
empowerment, technology and risk control are taken as the implementation

and guarantee, which has practical significance and application value.

Keywords: Guotai Junan Securities Fund Business Sales Strategy
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