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Abstract

Under the new situation of rapid economic development, if they want
to obtain the maximum supply right in the fierce market competition, they
have to exchange for greater profit space by letting interest. Enterprises
must adjust their management if they want to adapt to the new situation and
achieve a smooth transition. As the core part of the total cost of enterprise
project engineering, engineering materials often account for more than 50%
of the total cost of project engineering. Therefore, it is particularly important
to strengthen procurement management and cost control in construction
enterprises. Internal control of procurement directly affects the survival and
development of enterprises.

This paper adopts normative research method, case study method,
field investigation method and other research methods.On the basis of the
theory of internal control and risk management, this paper evaluates the
status quo of internal control in the procurement process of the Gansu Yurui
Communication Engineering Company from the five elements of internal
control. After a detailed review of the procurement process of the Gansu
Yurui Communication Engineering Company, the internal control process
of the procurement process was clarified, and problems were found in the
internal control of budget management, supplier selection management,
material procurement application, procurement contract management,

material procurement storage management and payment management.



SEPHIF 2K MBA 2210 S H R A5 AR O AR WA A ] ek

Among them, the actual cases of specific engineering projects are
interspersed, and the defects in control activities are described respectively,
and the corresponding optimization suggestions are put forward.

Keywords:Internal Control Optimization; Internal Control; Risk Mana

gement; Five Elements of Internal Control; Procurement.
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