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Abstract

In the process of economic integration and economic globalization,
the competition in the garment industry is becoming increasingly fierce,
and the asset-light business model is becoming more and more widely
accepted.

First of all, this paper defines the asset-light mode as a business
operation mode in which the total amount of capital invested in the
enterprise is low, the capital turnover times are large and the capital
income is high. Its main characteristics are to outsource or transfer the
heavy assets business, or to acquire part of the equity of other enterprises,
the enterprise exports its own brand, export enterprise management, and
use its own limited capital to revitalize the heavy assets of the acquired
enterprises.

Secondly, this paper selects "Heilan Home" enterprise as a case
study to study its purchase mode of credit return and asset-light business
model based on similar direct franchise. Meanwhile, SWOT method and
PEST method are adopted to analyze its advantages and disadvantages,
opportunities, challenges and the macro environment it faces. By sea
rings of companies from 2016 to 2021, annual report financial data as the
underlying data, through analyzing the current situation of the various
financial indicators, management, from the Angle of six elements of

business model, summarizes the sea rings of outsourcing link affecting
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product quality and design, class directly join way lead to store rapid
expansion, subsidiary hidden risk of goodwill, Marketing problems lead
to decreased sales, hidden financial risks, and overstocked inventory leads
to high capital requirements.

Finally, the conclusion of the previous part is summarized, and based
on the six elements of the business model, heilan Home's asset-light
business model optimization strategy. That is, to slow down the
expansion speed to improve the quality of service, improve the added
value of goods; Strictly select upstream suppliers to ensure product
quality and accurately grasp consumer demand; We should pay more
attention to online sales and actively use big data and other technical
means to deepen social cognitive resources. Achieve cost reduction and
efficiency, improve the efficiency of capital use; Improve the inventory
turnover of enterprises, strictly control the scale of the two banks;
Cultivate brand image, improve enterprise market value, build foundation

for enterprise development, broaden development space.

Keywords: HLA; Asset light; Business model; Optimization strategy
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