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Abstract

China's economy has developed very well in recent years, and
people have been very happy with the improvement of their consumption
level. People have higher requirements for the quality of life.People
pursue fashion enthusiasm, constantly refresh the understanding of
beauty,set up a new height. Cosmetics industry is taking advantage of the
opportunity in this era in the United States is thriving. Although the scale
of China's cosmetics industry is large, it is expected that the future market
potential and expansion trend.Under the background of appearance level
economy, cosmetics consumption habits are basically formed.

Pechoin has a history of nearly a hundred years, and once provided
high-end products for women in China. However, after the 1990s, foreign
brands entered the Chinese market strongly, with technology,
management concepts and capital leading domestic brands. Domestic
beauty brands are impacted, and even gradually become the pronoun of
low-end. This paper will take the company of Pechoin as a research
subject to study the impact of new retail expansion from a unique
perspective and draw the results based on objective facts.

In order to help Pechoin gain greater advantages in the fierce
competition in the cosmetics market, I study how to make the domestic
cosmetics industry set up a more efficient business model and explore

better strategies of business model from the perspective of new retail.
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This paper mainly studies the six elements of the business model of the
company, analyzes the existing problems and optimization strategies.The
article first gives a detailed explanation of domestic and foreign research
and related theories, and analyzes and studies the strategic environment
faced by Pechoin Company from multiple perspectives. At present, there
are some problems such as unclear positioning, low added value of
business system, weak key resources and capabilities, single profit model,
and value proposition not in line with the market trend. Based on the
problem analysis, the corresponding optimization strategies and safeguard
measures for the business model of Pechoin. I hope to provide a
constructive reference optimization scheme for Pechoin companies and

help them occupy a place in the fiercely competitive market in the future.

Keywords: New retail; Pechoin; Business model; optimizing strategy;

Essence of industry
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