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Abstract

Education is an important cornerstone to realize national rejuvenation
and promote social progress. With the trend of the new era, the reform and
opening up, the socialist modernization, the improvement of the national
all-round development level, and the overall economic and social progress
have put forward new and higher requirements for national education and
learning. In the meantime, after decades of rapid development, the
vocational education and training industry has new requirements for
specialization, centralization and brand degree. However, the current
research on strategic management is mostly aimed at large-scale
educational institutions, while the research on small and micro enterprises
in vocational education is relatively scarce. Based on the Lanzhou market,
this paper focused on the analysis of the development strategy of small and
micro enterprises in local vocational education.

Founded in 2014, Gansu Hi-Tech Vocational Training School is a
small and micro enterprise of vocational training, which is mainly engaged
in a series of training such as financial accounting, computer science,
academic qualification promotion, judicial examination counseling, etc.
With today’s increasingly fierce competition in China’s vocational
education and training industry, vocational training has been developing
towards specialization and centralization, while Gansu Hi-Tech Vocational

Training School is still in a relatively weak stage. What should it do to gain
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a foothold in the fierce competition? What should it do to develop in the
direction of specialization, branding and chain operation? These are the
important development strategy issues of Gansu Hi-Tech Vocational
Training School.

This paper first analyzes the internal resources and capabilities of
Gansu Hi-Tech Vocational Training School, and then uses PEST analysis
tools and Porter's Five Forces Model to understand the opportunities and
threats it is facing. Based on the current situation of internal and external
environment of Gansu Hi-Tech Vocational Training School, after SWOT
situation analysis, this paper evaluates and chooses through QSPM matrix,
and formulates an overall development strategy matching the current actual
situation, that is, growth-oriented strategy. Finally, based on the internal
resources and human resources management of the school, it designs the
implementation strategies and security means corresponding to its
development strategy for the high-tech vocational training school. This
study provides a theoretical basis and practical guidance for the
development strategy of other small and micro enterprises in the same
industry, which has a certain practical significance.

Keywords: Strategic management; Vocational training; Development

strategy; Intensive growth strategy; Differentiation
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