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Abstract

As an emerging industry, cultural industry has developed rapidly in recent
years and has become an important part of China's economic construction.
It plays an obvious role in optimizing China's economic structure,
increasing consumption and promoting employment. In recent years, as
an important part of the cultural industry, the theme park industry has
enjoyed a gratifying growth rate. It has not only become a strong growth
point of China's economic development, but also met the cultural needs
of the people, and played an important role in China's cultural inheritance,
innovation and development. Due to its huge population and fast-growing
economy, China has a huge market scale and development potential. In
addition, the development of China's theme park industry is not mature,
so it has attracted the attention of a large number of capital. On the one
hand, most international theme park giants have investment plans in the
Chinese market or have entered the Chinese market. On the other hand,
China's local theme park brands are not waiting to die. They have created
their own project characteristics, formulated their own development
model, expanded brand influence, carried out national layout and
competed for the theme park market. The market competition of theme
parks is becoming increasingly fierce. Both Fangte and Disney occupy an
important position in the world theme park industry, and there are many

similarities in their business models. Although the development trend of
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Fangte theme park is strong, there is still a certain gap compared with
Disney park, which ranks first in the global theme park industry. Over the
years, Disney has firmly occupied the leading position in the theme park
industry and maintained strong competitiveness in the theme park market.
Therefore, it is particularly necessary to explore the similarities and
differences between Disney and China's theme park profit model.

Using the method of comparative analysis, this paper first summarizes the
relevant research results of domestic and foreign scholars on the
development of cultural and creative industry, the development of theme
parks and enterprise profit model, then expounds the current situation of
theme park industry at home and abroad and the development
characteristics of theme park industry in China, and then compares and
analyzes the profit model of Disney and Fangte based on the five
elements of profit model, Combined with the financial indicators of the
two enterprises, this paper makes a comparative analysis of the profit
models of Disney and Fangte in terms of solvency, operation ability,
profitability and development ability, and combines qualitative and
quantitative research. It is found that Fangte has problems in the profit
model, such as single IP, small audience and single revenue structure.
Finally, aiming at the problems found, this paper puts forward some
suggestions, such as enriching the IP system Expand the main business

income channels and other suggestions to improve the profit model of
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Fangte company. This paper selects Fangte and Disney for comparative
analysis, explores the shortcomings of Fangte's profit model, and puts
forward solutions to the deficiencies, which has profound practical
significance for improving the profit model of China's theme parks and

improving the competitiveness of theme parks.

Keywords: Theme park;Profit model; Disney; Fangte; Cultural creativity
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