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Abstract

With the continuous support of the country's support for the development of
small and micro enterprises, its existence also provides many jobs for today's
employees, plays an irreplaceable role in today's social development, and
promotes the economic development and social stability. However, China's small
and micro enterprises generally do not have good marketing management ability,
so that their own competitiveness is weak, and even many enterprises do not
understand the sales as the main marketing concept, making the current small
and micro enterprises marketing management development slow,
stagnation.Therefore, we should pay more attention to the improvement of the
marketing status of small and micro enterprises, so as to meet the theme of
economic globalization, dare to overcome the market competitiveness faced by
enterprises, so as to obtain more profits in today's social and economic
environment, to win a brighter development prospects.

As a small and micro enterprise, Taishun LPG Co., Ltd. plays an important
role in the sales of LPG terminal.However, with the advancement of
urbanization process, the popularization of natural gas, more external
competitors, unreasonable pricing, single promotion method, weak safety
awareness of buyers and other factors, the market competition is intensified, and
the sales volume of Taishun company also showed a downward trend.With the
continuous change of the market environment, the role and market positioning

played by Taishun LPG Co., Ltd. has also changed.



Z MR MBA 20183 ZRNGEA A R 2 ) E R T LT 9T

This paper takes Taishun LPG Co., LTD., as the research object. Firstly,
through explaining the background of the research, combining with the current
situation of Taishun LPG Co., LTD. in Dezhou city.Secondly, citing the relevant
theory of marketing strategy, the questionnaire method and interview method are
adopted to survey to consumers and some company members in the form of
questionnaire and interview questionnaire.By sorting out the survey data,
summarize the existing problems of Taishun company and analyze the causes of
the problems.Thirdly, according to PEST analysis, Porter five-force model
analysis, main competitor analysis, consumer analysis, SWOT analysis, the
company's advantages, disadvantages, opportunities and threats are
summarized.Then, STP theory and questionnaire results are used for market
positioning, and 4P theory is used to optimize the marketing strategy of Taishun
company.Finally, clear the system guarantee and organizational guarantee, to
ensure the implementation of the marketing strategy.

This paper comprehensively analyzes the environment of Taishun company,
deeply analyzes the advantages and problems, opportunities and challenges, and
optimizes the future marketing strategy of Taishun company.At the same time, I
hope to provide beneficial exploration and help for the next development of

Taishun company through this research.

Key words: Taishun company;Marketing;Marketing strategy
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