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Abstract

At the beginning of the 21st century, with the development of the
Internet, e-commerce began to have a huge impact on brick-and-mortar
supermarket chains, and brought a huge threat to brick-and-mortar stores
with new business models such as Taobao, JD.com, Pinduoduo, Douyin,
etc. Driven by the new crown epidemic, the new home delivery model
has entered the public's field of vision. Due to the persistence of the
epidemic, the home delivery model has become the focus of customers'
attention. Such as: Meituan Select, JD Daojia, Hema Fresh, etc. How to
occupy a place in the increasingly fierce market environment has become
the key point for managers to consider, how to improve the core
competitiveness of supermarkets to resist market risks, for supermarkets,
it must start from reducing operating costs and improving the level of
internal inventory control. In order for enterprises to remain invincible in
the market competition.

Based on the close relationship between inventory management and
internal control, this paper draws on relevant literature at home and
abroad, takes MG supermarket chain as a case enterprise, and starts from
the five elements of internal control, and analyzes the aspects of
inventory procurement, warehousing distribution and daily management
of MG supermarket chain. It analyzes and finds out the problems existing

in the management system, operation process and information system
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construction of supermarket inventory, and proposes improvement
strategies. First of all, this paper makes a theoretical analysis on inventory
management, internal control and inventory internal control, and clarifies
that the supermarket inventory internal control has an important impact
on the sustainable development of enterprises, and the inventory internal
control should be carried out from the three links of procurement,
warehousing and distribution and daily management. to control. Secondly,
using the method of on-the-spot investigation to analyze the financial
status, business process and internal control status of MG supermarket
chain, and find out the problems in inventory procurement, storage
distribution and daily management. Finally, based on theoretical analysis
and on-the-spot investigation, put forward targeted improvement
suggestions, hoping to put forward effective strategies to improve
inventory management level and internal control quality on this basis.

The research conclusions of this paper are as follows: (1) There is
mutual influence between inventory management and internal control. If
a company wants to achieve the goal of improving its competitiveness, it
must improve the level of internal control. (2) Based on the defects in
inventory internal control, this paper attempts to propose improvement
strategies from the aspects of inventory procurement, distribution,
warehousing and management. It has a certain practical application effect

on the internal control of MG chain supermarket inventory, and also has
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certain reference significance for the operation and management of other

similar supermarket chains.
Key words: Chain Supermarket; Internal Control ;Inventory

Management; Business Process;Management System
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