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Abstract

Under the new normal of economic development, the competition
among the banking industry goes intensive increasingly. Young
employees’ training and shaping in various industries are the fundamental
and strategic projects to promote corporation sustainable development ,
but also the core elements which lead to  "talent-rich company". Chinese
Agricultural Development Bank , as China’s only agricultural policy bank,
holds an significant position on agriculture supporting policy which
carries great social duty and historical mission. Young employees have
gradually become the vital force to banks improvement. Meanwhile,
young staff’s growth directly relates to the big-picture issue of Chinese
agricultural development bank. Therefore, how to implement effective
motivation and promote young employees to grow and how to realize
their potential and initiative have become a urgent research with certain
practical significance.

This dissertation takes the young employees from W Branch of
Agricultural Development Bank of China as the research object, and
firstly according to Maslow's hierarchy theory of needs, herzberg's
two-factor theory etc. four relevant incentive theories as the
instructional basis of research. Based on a designed questionnaire about
incentive satisfaction of young staffs from W branch of Chinese

Agricultural Development Bank, this dissertation analyzes the current
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status of incentives from young employees of W branch.Secondly, by
analyzing the current incentives situation, which have effect on
motivation mechanism for young employees, such as salary, welfare,
promotion system and performance assessment, this essay dissects and
summarizes the existing issues and the causes of previous problems.
Finally, referring to related questions, this dissertation will propose
optimized methods used in incentives for young employees to promote
young staffs’ growth and accomplishment, so as to achieve a long-term
and stable improvement for W branch, and provide helpful experience

and reference for other financial institutions.

Keywords:Policy bank; young employees; incentives
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