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Abstract

After the Rural Revitalization Strategy was put forward at the 19th
CPC National Congress, the CPC Central Committee and the State
Council carried out top-level design from the aspects of institutional
reform, policy support and legal guarantee to ensure the smooth
realization of the Rural Revitalization Strategy. China's "three rural" work
has entered a new stage of development. Since its establishment, the
postal savings bank of China (hereinafter referred to as the "postal
savings bank") has always adhered to the strategic positioning of "serving
agriculture, rural areas and farmers", resolutely implemented the
decisions and arrangements of the Party Central Committee and the State
Council, and vigorously supported the implementation of the national
Rural Revitalization Strategy.

Rural areas must be revitalized and industries must be revitalized.
Developing agricultural industry is a necessary means to realize rural
revitalization. From the current implementation of the Rural
Revitalization Strategy, the development of agricultural industry is one of
the weaknesses in the implementation of the Rural Revitalization Strategy.
This paper starts with the research on the strategy of microfinance
supporting agricultural industrialization of WS branch of postal savings
bank. Firstly, based on the relevant professional basic theories such as

agricultural credit subsidy theory, rural financial market theory,
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incomplete competitive market theory and inclusive finance theory, this
paper systematically combs the research results of scholars at home and
abroad on microfinance, agricultural industrialization and rural
revitalization, which lays a solid theoretical support for the writing of this
paper. On the basis of theoretical research, this paper systematically
analyzes the WS branch of postal savings bank in terms of customer
selection, product service, internal management and business publicity by
issuing questionnaires and peer comparison. According to the ideas of
"finding problems", "analyzing problems" and "solving problems", the
author analyzes the development of microfinance in WS branch of postal
savings bank in recent five years, as well as the distribution of
agricultural industry in WS area Agricultural output value and other
aspects are described in detail. From the macro aspects of political
environment, economic environment, social environment and technical
environment, as well as the micro aspects of postal savings bank's
microfinance products, competitor analysis and customer analysis, this
paper makes an all-round analysis of the internal and external
environment faced by postal savings Bank WS branch's microfinance to
support agricultural industrialization. The study found that in the process
of the postal savings bank's microfinance supporting agricultural
industrialization, there are some problems, such as the slow promotion of

new microfinance products, the lack of backstage technical support, the
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high management cost of microfinance business, and the poor quality
control of microfinance assets. The causes of these problems include
inaccurate positioning of target customers, unscientific internal
performance management, low management level of staff, cumbersome
microfinance process, insufficient risk control ability and so on.

Finally, combined with the relevant theories, development status and
business characteristics, this paper puts forward targeted countermeasures
and suggestions, such as strengthening publicity and marketing,
strengthening the construction of internal management capacity,
accelerating the innovation of microfinance products, improving internal
operation efficiency and perfecting the risk control system, which plays a
more significant role in better serving the development of local
agricultural industrialization and helping the smooth implementation of
Rural Revitalization Strategy.

Key words: Rural Revitalization; Postal savings bank; Microcredit;

Agricultural industrialization
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