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Abstract

After more than 60 years of development, logistics industry has entered the
stage of integrated development.It has attracted the attention of people from all
walks of life, and attracted many excellent enterprises to participate in the market
competition. In the face of fierce market competition, traditional logistics
enterprisesHow to improve their competitiveness and ensure that they can
continue to operate is the first thing they have to deal with. For enterprises, it is
very important to choose the right enterprise strategy and formulate clear
development goals and target implementation paths.

This paper studies the strategic choice of Gansu Guochu Logistics Co., Ltd..
After nearly ten years of development, the company's business types continue to
enrich, business income continues to increase, to support the development of
gansu province food supplies reserve has made a certain contribution. However,
the company is also facing increasingly fierce market competition. The adverse
factors that restrict its development are also more and more obvious, such as
Storage facilities are too old, management system is not sound, low level of
information and not high-end business, which will have a direct impact on its
development. Logistics enterprises can break through the bottleneck period and
keep up with the pace of development only by transforming their internal thoughts
and turning to modernization.

In order to promote the better development of Gansu Guochu Logistics Co.,
Ltd., this paper, under the guidance of enterprise strategic management theory and
development strategy theory, firstly analyzes the external environment and
internal environment of Gansu Guochu Logistics Co., Ltd. , using PEST, five
forces model, value chain and other analytical tools. Then, SWOT and QSPM
tools are used to summarize and quantitatively evaluate the company's internal

strengths, weaknesses and opportunities as well as threats and so on, finally
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according to these results to choose the strategic approach for the development of
the company. After conducting questionnaires and interviews, the company’s
development prospects, tasks and ultimate goals were determined,and the overall
strategy with horizontal integration and vertical integration as the core, the
business strategy with differentiation strategy and focus strategy as the main, and
the functional strategy with market development, brand promotion, and human
resources development as the main. In the organizational structure, operation and
management system, management and control of finance, management of human
resources, warehousing qualifications, strategic cooperation alliance, information
construction, publicity company,enterprise publicity and other eight aspects of the
guarantee measures, so that the strategy of Gansu State Storage logistics Co., Ltd.
can be implemented smoothly.

It is hoped that this study can help Gansu Guochu Logistics Co., Ltd. achieve
to achieve development, and at the same time provide reference for other state
storage logistics enterprises to make strategic choices.

Keywords: logistics company; development strategy; Overall strategy;

Competitive strategy; Strategic measures
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