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Abstract

Network transformation is an old topic, but it has different meanings in
different periods. As the competition in the banking industry becomes more and
more fierce, the inherent operation mode of banks in people's impression is being
impacted. It is urgent to improve the customer acquisition ability and efficiency
of bank outlets. In this context, most of the commercial banks began to reform the
network, including the network layout, personnel deployment and machinery and
tools layout. How to realize the network transformation, enhance the network
capacity, help the commercial bank business development, effectively occupy the
market share, is the commercial banks are extremely concerned about the problem.
Under this premise, lanzhou Branch of Shanghai Pudong Development Bank,
where the author works, has also begun to transform and upgrade its branches
based on its own situation. However, the branch transformation is not constant
and needs to be constantly optimized according to the changes of internal and
external environment. This paper is a study on the network transformation and
optimization of Lanzhou Branch of SPD Bank.

Based on literature review and practice, this paper comprehensively studies
the network transformation and optimization of SPD Lanzhou Branch. First of all,
based on the definition of bank branches and outlets transformation concept, this
company's core competitiveness theory, service value chain theory, enterprise
reengineering theory, and the theory of customer value theory, on the basis of the
transformation from an existing scheme, transformation process, the phased
achievements three aspects to introduce the present situation of Shanghai pudong
development bank, lanzhou branch network transformation, SWOT analysis,
questionnaire survey, in-depth interview and other methods are used to analyze

the existing problems and reasons in the network transformation at this stage.
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Secondly, according to the analysis of the problems and causes, the optimization
scheme of network transformation is designed to improve the specific links of the
transformation from the objectives and principles of network transformation,
network layout, customer management, marketing mode, intelligent construction,
personnel allocation and other five aspects. Finally, it defines the implementation
steps of the network transformation, optimizes the operation process to realize the
intensification of the business through the construction of digital-intelligent center
and Taiwan, ensures the smooth implementation of the optimization plan from the
aspects of system guarantee, human resources guarantee and risk control, and
provides strong support for the network transformation.

The transformation of commercial banks to business outlets is the inevitable
result of adapting to the development of financial environment. The author takes
the network transformation of Lanzhou Branch of Shanghai Pudong Development
Bank as the specific research object, summarizes the experience of network
transformation, and provides a reference paradigm for the formation of a unified

standard transformation template in the future.

Keywords: Business network; Transformation and upgrading; optimize;
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